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Continuing Education Credits

In support of improving patient care, this activity has been planned and
implemented by School-Based Health Alliance and Moses/Weitzman Health System,
Inc. and its Weitzman Institute and is jointly accredited by the Accreditation Council
for Continuing Medical Education (ACCME), the Accreditation Council for Pharmacy
Education (ACPE), and the American Nurses Credentialing Center (ANCC), to provide
continuing education for the healthcare team.

@’
JOINTLY ACCREDITED PROVIDER™
INTERPROFESSIONAL COMTINUING EDUCATION

This series is intended for Dentists, Nurses, Nurse Practitioners, Pharmacists,
Physicians, Physician Assistants, Psychologists, Registered Dietitians, and Social
Workers.

Please complete the survey and claim your post-session certificate on the Weitzman
Education Platform after today’s session. Please note: Pharmacists must claim credits
within two week’s following today’s session or we will not be able to award ACPE
credits.

The Weitzman Institute was founded by Commurrty Health Center, Inc. and is part of the \. #gﬁﬁ?@yeﬁfTZMAN weitzmaninstitute.org
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Disclosures

*  With respect to the following presentation, there has been no relevant (direct or indirect)
financial relationship between speakers (or other activity planners) and any ineligible company
in the past 24 months which would be considered a relevant financial relationship.

* The views expressed in this presentation are those of the speakers and may not reflect official
policy of Moses/Weitzman Health System.

* We are obligated to disclose any products which are off-label, unlabeled, experimental, and/or
under investigation (not FDA approved) and any limitations on the information that are
presented, such as data that are preliminary or that represent ongoing research, interim
analyses, and/or unsupported opinion.

The Weitzman Institute was founded by Commuméty Health Center, Inc. and is part of the \. MOSES/WEITZMAN

weitzmaninstitute.or
Health System 9



Collective
Impact Model

Common agenda
Continuous communications
Backbone organization
Shared measurement

Mutually reinforcing
activities



Backbone
organization

¢ Clarity of Purpose

¢+ Driving Long-Term Momentum and

Growth

¢+ Strong Partnership Identity

¢+ Connected and Aligned People and

Activities

¢ Involving the Target Population

¢~ Clear Measures of Success

Connected to Learning



Shared

measurement

Goal 1: More MAT initiated

Increase number of people initiating MAT

in Inland Empire, in IEHP-MMAT sites,

RUHS and ARMC medical and behavioral

health, by 2000 by December 2020.

Progress as of Sept 2020:

300+ people initiated in 5 MAT programs

(see PPT for Bridge sites, details)

Strategies
All providers and access points,

including telehealth. (ED Bridge in Goal 2)

Goal 1: Opioid data access
- goal updated fall 2020 -

Increase the accuracy of opioid mortality

and morbidity reporting to San
Bernardino and Riverside Counties.

Strategy

Develop a process to report data to
CDPH and CURES for prescription-
related opioid deaths.

Inland Empire Opioid Crisis Coalition
Strategy Dashboard Fall 2020

Access to Treatment

Goal 2: Cal. Bridge success

Grow 5 ED Bridge programs to serve
1200 new patients and connect to
community MAT for 300 new patients
successful at 30 days, by Dec. 2020.
Progress as of Sept 2020:
300+ people initiated in 5 Bridge
programs (see PPT for details)

Strategies

5 ED Bridge programs: ARMC,
RUHS, St Bernardine, St Mary, San
Gorgonio; and with community MAT.

Safe Prescribing

Goal 2: Reduce stigma in
pharmacies, primary care
Improve patient experience, reduce
stigma against people with OUD,
through education.

Strategies

Deliver 2 virtual webinars for
pharmacists.

Goal 3: At-risk populations

Initiate MAT with 500 or more new
at-risk people: jail, probation, and
at-risk youth by Dec. 2020.

Progress as of Sept 2020:
Together, two counties have
served over 800 people, in their
target populations.

Strategies
Initiatives for at-risk youth 12-24,

jails and probation.

Goal 3: Easier
authorizations for MAT

Engage payers to develop more
expedited authorization processes
for MAT participation and Rx fills.

Strategy
Engage in 2 conversations
with state and county policy
leaders on authorization
reguirements for MAT.






Three elements
of . ADbility

trustworthiness . Benevolence

. Integrity
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