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Continuing Education Credits

In support of improving patient care, this activity has been planned and implemented
by School-Based Health Alliance and Moses/Weitzman Health System, Inc. and its
Weitzman Institute and is jointly accredited by the Accreditation Council for
Continuing Medical Education (ACCME), the Accreditation Council for Pharmacy
Education (ACPE), and the American Nurses Credentialing Center (ANCC), to provide
continuing education for the healthcare team.

(.

This series is intended for Dentists, Nurses, Nurse Practitioners, Pharmacists,

Physicians, Physician Assistants, Psychologists, Registered Dietitians, and Social JOINTLY ACCREDITED PROVIDER™
WOf'ke rs INTERPROFESSIONAL COMTINUING EDUCATIOMN

Please complete the survey and claim your post-session certificate on the Weitzman
Education Platform after today’s session. Please note: Pharmacists must claim credits
within two week’s following today’s session or we will not be able to award ACPE
credits.

The Weitzman Institute was founded by Commumrity Health Center, Inc. and is part of the k. MOSES/WEITZMAN weitzmaninstitute.org

Health System
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Disclosures

* With respect to the following presentation, there has been no relevant (direct or indirect)
financial relationship between speakers (or other activity planners) and any ineligible company in
the past 24 months which would be considered a relevant financial relationship.

 The views expressed in this presentation are those of the speakers and may not reflect official
policy of Moses/Weitzman Health System.

* We are obligated to disclose any products which are off-label, unlabeled, experimental, and/or
under investigation (not FDA approved) and any limitations on the information that are
presented, such as data that are preliminary or that represent ongoing research, interim
analyses, and/or unsupported opinion.

The Weitzman Institute was founded by Commumrity Health Center, Inc. and is part of the \. MOSES/WEITZMAN

weitzmaninstitute.or
Health System 9



About the Center of Excellence for Integrated
Health Solutions
(CoE-IHS)

The National Council for Mental Wellbeing, through the National Center of Excellence for Integrated
Health Solutions grant award from the Substance Abuse and Mental Health Administration (SAMHSA), is
home to the newest evidence-based resources, tools and support for organizations working to
integrate primary and behavioral health care.

The CoE-IHS advances bidirectional primary and behavioral health care integration by providing high
quality, evidence-informed training and technical assistance (TTA) to a national audience, including a
specific focus on the collaborative care model. The CoE-IHS supports the improvement of integrated
care models and provides training and technical assistance to health systems, health care providers and
members of the public.
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Transforming Health Care for
Students

Our Focus
The School-Based Health Alliance Works to Support & Grow SBHCs
Policy Training
Establishes and Promotes Supports data © Provides training,
advocates for high-quality clinical : collection and _ technical
national policy : practices and - reporting, . assistance, and
priorities standards, including : evaluation,and consultation

for telehealth : research

We support the improvement of students’ health via
school-based health care by supporting and creating
community and school partnerships.

Photo Credit: SBHA,2016 © School-Based Health Alliance 2026




Today’s Presenters

Addie Van Zwoll, PhD, LCSW/LMSW Donnie Greco, BA Tammy Greenwell, MPH, CPHQ,
Vice President Associate FACMPE
School-Based Health Alliance School-Based Health Alliance CEO
Blue Ridge Health
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Disclaimer

This session was made possible by Grant Number 1H79SM090141-01 from the U.S.
Department of Health and Human Services (HHS). Its contents are solely the responsibility of
the authors and do not necessarily represent the official views, opinions, or policies of HHS.

www.hhs.gov

The views expressed in this webinar are solely the opinions and views of the people
participating. They do not necessarily reflect the opinions or views of the
National Council for Mental Wellbeing, its employees or partners. We are providing this
content for informational purposes only.
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Learning Objectives

1. Describe the core components of the
Collaborative Care Model (CoCM), an
integrated health care model.

2. Discuss opportunities for school-based
health centers to implement a framework
that integrates behavioral health into

primary care setting, including the CoCM 0
model. 0
Y 4 .
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Where are we starting?
A quick pulse on your familiarity with CoCM

Question 1: How familiar are you with
the Collaborative Care Model?

Please log on to Menti.com and enter

code:
QR Placeholder l
y 4
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Where are we starting?
You may be closer to CoCM than you think.

Question 2: Which CoCM-aligned
activity is your setting already doing in
some form?

Please log on to Menti.com and enter

code:
QR Placeholder l
y 4
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Why Collaborative Care?

Behavioral health need is high, access to specialty care is limited, and primary care teams often need more

support.
The need is growing Access is constrained Integrated care helps
* Many young people e Specialty mental health care is e Behavioral health supports can
experience behavioral health often difficult to access be embedded in settings
concerns * Families often encounter long young people already receive
 1in5 children ages 3—17 with waits or insurance barriers care (schools, school-based
a mental, emotional , health centers (SBHCs))
developmental, or behavioral e A natural fit for SBHCs and a
disorder strong foundation for CoCM

CoCM adds structure: a defined population, proactive tracking, regular psychiatric consultation, and
accountability for improvement.

1 SCHOOL-BASED CENTER OF EXCELLENCE (American Academy of Child and Adolescent Psychiatry, 2022; Child and
. Adol t Health M t Initiative, 2022-2023
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What is CoCM?

A specific integrated care model, not simply “having behavioral health nearby.”

e N

Collaborative Care is...

A team-based model for delivering
behavioral health (BH) treatment in a Primary Care Provider
primary care setting where patients
already receive care.

It combines clinical care + care @\Y?‘\

L] [ ] + + [ ] [ ] .
coordmat.lon measurement + psychiatric Student& Family @
consultation. m
Its goal is not just access—it is measurable Behavioral Health Psychiatric
improvement over time. Care Manager Consultant
" (A i Acad f Child and Adol t Psychiatry, 2022; Child and
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How CoCM Differs from other Integrated Care Approaches

CoCM has the largest evidence base and a more defined operating structure.

Co-located BH

Behavioral health
clinician is physically
or virtually available
near primary care.
Often referral- or
warm handoff-
driven.

Integrated Care

Medical and
behavioral health
teams communicate
and coordinate care
more intentionally.

Child Psychiatry Access

Regional child
psychiatry teams
offer consultation,
education, and care
coordination to
primary care
providers (PCPs).

Consultation

Collaborative Care

Defined population
+ BH care manager
(BHCM) + registry +
measurement +
systematic
psychiatric caseload
review + treatment
adjustment.

Accountability

SCHOOL-BASED
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The Five Core Principles of CoCM

] q Student/family + PCP + BHCM + psychiatric consultant; in
o Patient-centered team pediatrics, schools and community partners may be

important supports.

Population-based Systematic identification, defined caseload, registry tracking,
and stepped care/referral options.

9 Measurement-based Ongoing symptom monitoring and treatment adjustment
treatment to target when students are not improving.
Evidence-based Brief behavioral interventions, psychoeducation, and
treatment medication support when appropriate, matched to pediatric
needs.
Program metrics, quality improvement, and sustainment
e Accountable 5re r yimp ’
planning.

(American Psychiatric Association, n.d.; Magellan Healthcare, 2025) . . . .
Link to White Paper: Collaborative Care Management: Transforming

Y 4 pediatric mental healthcare
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https://www.psychiatry.org/Psychiatrists/Practice/Professional-Interests/Collaborative-Care

Who is on the CoCM Team?
(O &

Student & Family Primary Care Provider

Role: identifies students, endorses the
model, initiates/adjusts treatment, and
stays connected to the plan

D
T

Role: set goals, discuss preferences, report
symptoms, engage with care team, relapse-
prevention planning

Behavioral Health Care Psychiatric
Manager Consultant
Role: engages students and families, tracks Role: supports the BHCM and PCP through
caseload, provides brief interventions, systematic caseload review, diagnostic
coordinates care, prepares cases for review input, treatment planning, and
medication recommendations rather than
!— SCHOOL-BASED CENTER OF EXCELLENCE directly seeing every student
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The Behavioral Health Care Manager is the Connector

ﬁfn@\ Engage Student Track Registry
o & Family

Provide Brief
Interventions

Coordinate Care

Prepare for Case Support & Make
Reviews Referrals
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CoCM Workflow: Proactive Care, not “Refer and Hope”

The team identifies, tracks, reviews, and adjusts care over time.

Identify Engage Assess Treat Track Review Adjust Step up/down
. brief - : .
screening, warm needs +goals . . measures+  Casereview change planif transition or
. ) interventions . ith . . .
visit, referral  connection registry Wi not improving  close episode
* psychiatry
meds

Key distinction: Care changes when the student is not improving.
The model does not stop at referral, screening, or a single warm handoff.
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When is a Student Added to the CoCM Caseload?

Students may be considered for CoCM through: Students are typically added to CoCM tracker when:

e Positive behavioral health risk screening  They meet the program’s eligibility criteria

e SBHC provider concern * CoCM is the appropriate level of care

e Student self-referral * Consent/confidentiality requirements are
addressed

e Family/caregiver concern

* The team will actively track symptoms, follow

e School referral, when appropriate : .
PProp up, review, and adjust care

* Follow-up after a warm connection or
behavioral health visit

Key Point:
A screening score may trigger review, but the tracker represents the active CoCM caseload
1 SCHOOL-BASED CENTER OF EXCELLENCE (American Psychiatric Association, n.d.; Magellan Healthcare, 2025)
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Measurement-based Treatment toTarget

CoCM uses data to decide whether care is working and what to do next.

Measure Review Adjust

Use validated symptom BHCM and psychiatric If the student is not

tools over time, not only at consultant use measures improving, the team adjusts
intake. For youth, frequency plus clinical information treatment, increases

may vary by age, during systematic caseload supports, or steps up to
developmental level, review. specialty/higher-level care.
caregiver involvement, and

tool.

Treatment to target = the team has a measurable goal and a plan to change course when progress stalls

1 SCHOOL-BASED CENTER OF EXCELLENCE (American Psychiatric Association, n.d.; Magellan Healthcare, 2025)
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Registry: What does it do? What does it look like?

A registry helps the team know who is in care, who is improving, and who needs attention.

What it Supports

e Caseload management

e Outreach and follow-up

e Symptom tracking

e Prioritizing systematic case
reviews (SCR)

e Program-level metrics

!— SCHOOL-BASED CENTER OF EXCELLENCE
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Keep it Usable

 Several ways to track: AIMS
Caseload Tracker, EHRs,
REDCap, Access, or Excel.

* The point is active clinical use,
not a perfect platform.

(American Psychiatric Association, n.d.; Magellan Healthcare, 2025)
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Systematic Caseload Review: Where Consultation
Becomes Action

The psychiatric consultant and BHCM review the active caseload and prioritize students who are not improving.

Before Systematic Case Review (SCR) During SCR After SCR
BHCM prepares cases using Psychiatric Recommendations
registry data, symptom measures, consultant + BHCM inform follow-up,
student/family goals, clinical review the treatment changes,
notes, and PCP input. caseload and medication
generate support, referral
Priority: new, complex, safety recommendations. decisions, and
concerns, not improving, communication
disengaged, or ready for step- , with the care team.
down. Typically
structured,
scheduled, and Care k.eeps
data-informed. moving.
!— SCHOOL-BASED CENTER OF EXCELLENCE
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Bridge to Blue Ridge: What to Listen For

Team roles Workflow Measurement
Who is doing which part of How does a student move What is tracked and how is it
the work? through care? used?
Consultation Adaptation
How does psychiatry support What changes when
the team? moving from pediatrics to
SBHCs?

SBHCs may already be doing pieces of CoCM. The opportunity is to make those pieces
more systematic, measurable, and connected.
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Blue Ridge Health: Pediatric CoCM A

HEALTH

* Planning began in late 2023 through a state-funded process and CoCM was implemented in
3rd quarter 2024 in Pediatrics Office:

o 3 Pediatricians — started with 1 provider as the champion during pilot
o 2 Pediatric Advance Practice Providers

o Behavioral Health Counselors

* Pediatric Psychiatry Fellows (Residents) practice at site and utilized BRH Pediatric
Psychiatrist

* Biggest challenges
o Finding and hiring the right person as the Collaborative Care Manager
o Narrowing focus, ensuring team training, and integrated care referral pathways

o Standardization of screening tools

g = SCHOOL-BASED [ CENTER OF EXCELLENCE (Blue Ridge Health, n.d.)
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BLUE RIDGE

CoCM Program Outcomes HEALTH

* Program Launch — August 2024
* Patients Served: 85

e Qutcomes:

o Average number of CoCM sessions per enrollee: 7

o Average duration in the program: 11 weeks
o GAD-7 (Anxiety): 58% of patients experienced a 25-point reduction
®

PHQ-A (Depression): 59% of patients experienced a 25-point reduction

* The vast majority of enrolled and active patients:
o Demonstrate significant functional gains

o Meet or exceed individualized treatment goals

v
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What Translates Well to our SBHC Program? &%

BRH currently operates over 40 SBHC sites across 8 counties
* Team-based care
* QOutcome measurements across service lines

* Utilize same EMR system (AthenaOne):
o Unified registration
Data reporting

o
o Screenings and referrals
o

Centralized billing

* Pediatric Psychiatry Fellows (Residents)

* Brief interventions and care coordination
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BLUE RIDGE

What Adaptations are Needed for SBHC? HEALTH

* School Setting

* Confidentiality

* Family Engagement

* Communication with School Teams
* Scheduling

* Consent

* Referral Pathways

* Training

F S C HOOL-B AS ED NCAOTJ:ZALL CENTER OF EXCELLENCE‘ (Blue Ridge Health, n.d.)
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Next Steps for Blue Ridge Health A

HEALTH

* Map current SBHC workflows to current Pediatric CoCM workflows
 |dentify eligible student population(s)
* Select pilot SBHC program/school (one county/one school)

* Continue with Pediatric Psychiatry Fellow (Residents) in SBHC model

* CoCM training completed for SBHC site team selected for pilot

* Determine who will provide CoCM

v
v
-
-

 Communication strategies with schools and guardians
* Lessons learned — communication, billing, staffing

* Additional grant funding received to implement CoCM in multiple counties
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Participant Reflection
What would it take to make Collaborative Care work in your setting?
®

...
N

Group Activity

/

o @ Discuss with your neighbors:

*  Which CoCM components already exist in your Define care
setting? 6566 manager roles

*  Which would require the most adaptation

* What is one realistic next step your team could take Screening and
in the next 60-90 days l
! X Y o8y referral workflow

Psychiatric
consultation

Family engagement
workflow

e ﬂ Capture your responses:
School-clinical

communication
process

Measurement-

* Write notes to capture key ideas
based follow-up

@ Be prepared to share:

e One strength (something that already exists)
\ One challenge (biggest area needing adaptatioy k

Registry or caseload
tracking

Step-up/step-down
referral pathways

009¢

One next step (realistic action in 60-90 days
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Closing Synthesis

Bringing Collaborative Care into School-Based Settings

What We Learned

Understanding CoCM

* CoCm is a structured,
team-based model and
not simply co-location

Core elements include
care management,
measurement-based care,
psychiatric consultation,
and systematic follow-up
Many SBHCs already have
key pieces in place

SCHOOL-BASED

What This Means

Opportunities for SBHCs
* SBHCs are uniquely

positioned to support
integrated behavioral
health care
Existing workflows can
become more systematic,
measurable, and
coordinated
Consider confidentiality,
communication, and
referral considerations.

CENTER OF EXCELLENCE
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Practical Next Steps

Identify one workflow or
process to strengthen
Clarify team roles and
communication pathways
Focus on realistic,
sustainable
implementation steps

Consider Blue Ridge’s
process and workflow

© School-Based Health Alliance 2026
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VY
Stay Connected!

1.Subscribe to our bi-weekly e-newsletter (Digest)
Go to https://bit.ly/SBHAdigest
2. Follow us on social media

@ https://www.facebook.com/SchoolBasedHealthAlliance

@ https://twitter.com/sbh4all

@ https://www.linkedin.com/company/school-based-health-alliance/ Scan this QR code to subscribe

https://www.instagram.com/sbh4all/
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Tools and Additional Resources

* American Academy of Pediatrics. (2025). Collaborative Model of Care for Children With Behavioral Health Needs. Pediatrics, 156(2):
2024070454,

* Howard, D., Laramee, N., & Byrne, J. (2019). The Collaborative Care Model (CoCM) and pediatric practices in North Carolina: Three case
studies and discussion (Collaborative Care Model Pediatrics White Paper). Community Care of North Carolina, Inc.
https://www.communitycarenc.org/sites/default/files/2019-01/CoCM-Pediatrics-White-Paper-Intro-Jan-2019.pdf

* National Council for Mental Wellbeing (2026). The Comprehensive Health Integration Framework:
https://www.thenationalcouncil.org/resources/the-comprehensive-health-integration-framework/

* National Council for Mental Wellbeing. (2026). Financing the future of integrated care.
https://www.thenationalcouncil.org/resources/financing-the-future-of-integrated-care/

* National Council for Mental Wellbeing. (n.d.). Collaborative Care Model. https://www.thenationalcouncil.org/program/center-of-
excellence/learn-with-us/collaborative-care-model/

* Parkhurst, J. T., & Sarvet, B. (2023). Implementing, sustaining, and developing a workforce: Pediatric collaborative care. Journal of the
American Academy of Child and Adolescent Psychiatry. Advance online publication. https://www.jaacap.org/article/S0890-
8567%2823%2900827-4/fulltext

* Reiter, J. T, Dobmeyer, A. C., & Hunter, C. L. (2018). The Primary Care Behavioral Health (PCBH) Model: An Overview and Operational
Definition. Journal of Clinical Psychology in Medical Settings, 25(2), 109-126. https://doi.org/10.1007/s10880-017-9531-x

* Robinson, PJ., & Reiter, J. T.(2025). The Primary Care Behavioral Health Model: The "Why Now?" and "How?". In P.J. Robinson & J. T.
Reiter (Eds.), Behavioral Consultation and Primary Care (pp. 3—33). Springer. https://doi.org/10.1007/978-3-031-72150-2 1

* Schrager, S. (2021). Integrating behavioral health into primary care. FPM, 28(3), 3-4.
https://www.aafp.org/pubs/fpm/issues/2021/0500/p3.html
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CHAT WITH AN EXPERT!

Schedule a free call with an integrated care expert to discuss:
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We want your feedback!

Scan the QR code to take a short post-event survey.

CENTER OF EXCELLENCE
vl for Integrated Health Solutions
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and operated by the National Council for Mental Wellbeing
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