The Burrow Blueprint

Advancing Primary Care Mental Health in
Schools
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Weitzman‘ﬁ’inStitute inspiring primary care innovation

ti ing Medical Education (ACCME), the Accre
Education (ACPE), and the American Nurses Credentialing
continuing education for the healthcare team.

This series is intended for Dentists, Nurses, Nurse Practitioners, Pharmacists,
Physicians, Physician Assistants, Psychologists, Registered Dietitians, and Social
Workers.

Please complete the survey and claim your post-session certificate on the Weitzman
Education Platform after today’s session. Please note: Pharmacists must claim credits
within two week’s following today’s session or we will not be able to award ACPE
credits.

The Weitzman Institute was founded by Commurr¢ty Health Center, Inc. and is part of the \. ?{’{eoﬁﬁ E’IYEITZMAN weitzmaninstitute.org
alth System
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The views expressed in this presentatibn
policy of Moses/Weitzman Health System.

We are obligated to disclose any products which are off-label, unlabeled, experimental, and/or
under investigation (not FDA approved) and any limitations on the information that are

presented, such as data that are preliminary or that represent ongoing research, interim
analyses, and/or unsupported opinion.
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Why this Matters

Nearly half of children with a
behavioral health condition
do not receive treatment!’
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Why is primary care critical to meeting the
demand for mental health services?




Our Story

What Was:

* A mismatch between growing behavioral
health needs and the knowledge, skills,
and confidence to address them

* Repeated visits to the school-based clinic
for the same complaints

* No safe spaces to discuss behavioral
health topics or to receive treatment
guidance

Image: Mounika. [@mounika.studio]. (2022, December 27).
“Progress.” [lllustration]. Instagram.
https://www.instagram.com/mounika.studio/p/CmsIMjcBEal/
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2llipilla, G. (2024, October). School-Based Partnering Increases Access
to Evidence-Based Mental Health Care [Poster presentation]. AACAP
Annual Meeting, Seattle, WA.

3llipilla, G. (2023, October). Providing Integrated Care in School-Based
Health Clinics [Poster presentation]. AACAP Annual Meeting, New

Our Story

What We Envisioned:
» An expanded scope of practice, with more services offered on-site by a trusted provider

» Students have their needs met, increasing the likelihood for better health and education
outcomes

A Promising Start:

Decreased referrals to specialty care—97% of patients with a behavioral health
l concern were managed in the SBHC?

Wait times for specialty care reduced by 50%, from more than of 85 days to an
average of 403
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What can we do to position school-based
providers to offer this care?




Asynchronous elLearning

Learn how to work
with the school team

Identify how to blend Learn how to screen
behavioral health for, diagnose, treat,

Identify how to
provide short-term

services into your and manage behavioral to address
school-based Anxiety, interventions as a adolescent and teen
primary care Depression, and bridge to longer-term  behavioral health

practice ADHD therapy issues




eLearning: Engaging Content

ADHD Presentation in Schools

Difficulty regulating multiple executive functions

ADHD affects parts of the brain that facilitate:
Problem-solving
Advanced planning skills

Lack of focus

The ability t
Excess energy Impulse co .
Fear and Anxiety

helps a child adjust to a situation
and promotes well-being

How Might a Student with Depression
Present at School?

Common Signs and Symptoms

Y { e

Frequent school Sleeping Saocial
nurse visits in class withdrawal

Pz Q

Motivational School Weight Flat
impairment avoidance change affect

Avoidance

Adaptive 4—' l—. Maladaptive

the anxious response is generalized to any
and/or all situations involving the stimuli
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eLearning: Case-Based Instruction

Case 2: Social Anxiety Disorder

© Background
o 10-year-old male
» Referred to SBHC by school counselor — anxiety and peer relation problems
* Doesn't interact with peers or adulis
* Rarely speaks

= Sits by himself

gl

O Treatment

% a; A Develop a shared treatment plan

N & * Providers allowed to discuss
urse s
Practitioner o guelin Therapist il dzminizn gl gz

« Meet weekly
« SSRI
* Increase SSRI

Q} CBT and medication management
D,
B

Nurse + S|
Practitioner. Therapist

OB

Nurse + SB
Practitioner. Therapist

Support treatment plan
= Identify and cope with stressors

R

Patient &
+ Guardian £ Teachers
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eLearning: Clinical

Resources

Assessment of Depression: Screening Instruments

Does not have
screening question
for suicide

+ Short two-question
screener

+ May miss more mild
presentations

= If positive- follow up
with PHQ-9

PHQ-8

Patient Health Questionnaire (2, 8, 9)

PHQ-2

Has suicide
screening question

+ Longer tool: 22 questions

+ Simple yes/no questions AsQ

CES-DC

Center for Epidemiological Studies
— Depression Scale

Ask Suicide Questionnaire

+ Suicide-specific

Treatment of Mild Depression

screening instrument
+ Typically used in conjunction

If persistent Follow algorithm
———— > for moderate
depression

Active support and monitoring for
6 to 8 weeks (every 1 to 2 weeks)®

with the PHQ-8

If improved

If improved after 6 to 8 weeks
1. Continue to monitor for 6 to 24 months with regular follow-up whether or not referred to mental health specialist

2. Maintain contact with mental health specialist if such treatment continues

a. Psychoeducation, supportive counseling, facilitate parental and patient self-management, refer for peer support,
and regular menitoring of dep i and suicidality.
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eLearning: Clinical Resources

ADHD Medication Prescribing Overview

Methylphenidate long acting | Dextroamphetamine/ Amphetamine long acting
Metadate CD, Ritalin LA, Focalin XR, Concerta Adderall XR, Vyvanse

Non-stimulants considered
first line therapy when:

Ineffective or side effects- switch

1. Stimulants are Optimize the dose before switching .
contraindicated to a different class
2. Intolerable side effects
to stimulants Second line: switch to the other stimulant class and optimize dose
3. Comorbid substance
use, anxiety, tic Dextroamphetamine/ Amphetamine long acting | Methylphenidate long acting
disorders, or unstable Adderall XR, Vyvanse | Metadate CD, Ritalin LA, Focalin XR, Concerta

cardiac conditions

Optimize the dose before switching

Atomoxetine (Strattera)
Viloxazine (Qelbree)

Guanfacine ER (Intuniv)
Clonidine SR (Kapvay)
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How can peers support and accelerate the
adoption of new clinical practices?




Peer Support

Set a goal Achieve it

Getting it

Learning

Starting Practicing

Set a
goal

Achieve it

Doubting Feeling

lost

Failing

Image: Mounika. [@mounika.studio]. (2023, October 24). “Only 2 months to
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https://www.instagram.com/mounika.studio/p/Cyytu6pP1Xu/




Peer Support

Explore
Deepen understanding of common conditions and discuss current best
practice and emerging treatment options

Ask
Confirm or clarify diagnoses, and gather advice on education, therapy, and
medication

Improve
Learn from peers in other school-based primary care practices, while also
receiving treatment recommendations and care-related feedback
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Provider Perspective
1

| have to say WOW! This was an amazing wealth of knowledge. | was new to school health when | took this job, | was new to
treating BH issues, and | did not have a school-based social worker or behavioral health clinician in our clinic. This education was
so impactful for me. | feel as though | can now comfortably expand BH into my practice with this knowledge. I love that | can go
back and refresh myself with the information whenever | need. | also like the resources tab to access important documents.

Teachers and school administration view me as someone they can go to for help with students’ mental health, not just physical
concerns, which has improved collaboration and trust. But one of the biggest advantages has been the existing rapport I've
already built with students and families through their primary care. Because they already trust me with their physical health, they’re
more likely to open-up about emotional or behavioral concerns. That relationship creates a natural entry point for sensitive
conversations, reduces stigma, and often allows me to detect concerns earlier.

A
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Why not go it alone?
What does experience add?




Practice Support

Noise / Uncertainty / Patterns / Insights Clarity / Focus

Image: Newman, Damien. (n.d.). “The Process of Design Squiggle.”
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Practice Support

al Context Exploration

Technical Assistance
) Tailored support to address operational challenges,
: increase utilization, and improve the delivery of

services

oo bahaviors bea
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System Support
Assistance navigating conversations with local
partners to design and implement local systems to
better serve patients
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What are we working towards?




Our Vision

A tightly-knit interdisciplinary model of
care that:

* Reimagines how school-based practices
can meet the demand for behavioral
health services

* Taps into and augments existing clinical
capacity

* And...

Image: Mounika. [@mounika.studio]. (2022, December 27).
“Progress.” [lllustration]. Instagram.
https://www.instagram.com/mounika.studio/p/CmsIMjcBEal/




Our Vision

Propels students toward a
healthier future

N

Images: Mounika. [@mounika.studio]. (2022, December 27).
“Progress.” [lllustration]. Instagram.
https://www.instagram.com/mounika.studio/p/CmsIMjcBEal/




Call to Action

Start providing primary care mental health services in
your school-based health centers

* If you are a provider, sign up to take the trainings
« If you lead an organization or oversee a practice, upskill your providers and guide
implementation

* If you are a state official or policymaker, require school health grantees to take training
and offer primary care mental health services
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To Learn More




