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Strengthening School - based Health 
Center and School District 
Relationships 



Continuing Education Credits
In support of improving patient care, this activity has been planned and implemented 
by School-Based Health Alliance and Moses/Weitzman Health System, Inc. and its 
Weitzman Institute and is jointly accredited by the Accreditation Council for 
Continuing Medical Education (ACCME), the Accreditation Council for Pharmacy 
Education (ACPE), and the American Nurses Credentialing Center (ANCC), to provide 
continuing education for the healthcare team.

This series is intended for Dentists, Nurses, Nurse Practitioners, Pharmacists, 
Physicians, Physician Assistants, Psychologists, Registered Dietitians, and Social 
Workers.

Please complete the survey and claim your post-session certificate on the Weitzman 
Education Platform after today’s session. Please note: Pharmacists must claim credits 
within two week’s following today’s session or we will not be able to award ACPE 
credits.



Disclosures
• With respect to the following presentation, there has been no relevant (direct or indirect) 

financial relationship between speakers (or other activity planners) and any ineligible company in 
the past 24 months which would be considered a relevant financial relationship.

• The views expressed in this presentation are those of the speakers and may not reflect official 
policy of Moses/Weitzman Health System.

• We are obligated to disclose any products which are off-label, unlabeled, experimental, and/or 
under investigation (not FDA approved) and any limitations on the information that are 
presented, such as data that are preliminary or that represent ongoing research, interim 
analyses, and/or unsupported opinion. 



• Small SBHC in Washington county, Oregon 

• Located on a unique alternative campus

• Multiple programs housed-on site
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Understanding
Our Setting

Presenter
Presentation Notes
Construction Technology
CEYP (Continuing Education for Young Parents)
Passages
Community School 
Small student body, not a traditional HS





Ga lley-style  m a in  a re a

Clinic Layout
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Tin y office

MA’s de sk, w/clin ic h a lf door

Sm a ll exa m  room

Stora ge !

Presenter
Presentation Notes
Behind locked door on school campus - difficult visibility- tucked away- limited spontaneous student access



The Moment We Realized the Disconnect
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Hi I’m here from 
Neighborhood Health Center. 
I’m the manager of the health 
clinic. The Clinic? I was 

told it wasn’t 
reopening this year. 

Presenter
Presentation Notes
confusion 
lack of communication 
unclear partnership structure 
fragmented relationships




What We Were Facing
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• Contract uncertainty

• Limited visibility

• Weak communication channels

• Staffing instability

• Lack of integration into school culture



Progress (2023 - 2024)
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Re la t ion sh ip s

 Regular meetings with 
Principal/support staff

 Stronger school nurse 
partnership

Ope ra t ion s
 Stable team staffing

 Refined hours

Visib ility
 Classroom visits

 Signage

Presenter
Presentation Notes
Behind locked door on school campus - difficult visibility- tucked away- limited spontaneous student access



Signage Project
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Presenter
Presentation Notes
One of the first things we realized was patients literally didn’t know where we were.



Growth Through Partnership (2024 - 2025)
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• Additional space for front desk

• Expanded hours

• Permanent FD and MA positions

• Participating in career fairs

• New programs: free OTC pregnancy tests & 

Emergency Contraception

Presenter
Presentation Notes
“As trust and communication improved, opportunities expanded.”



Keys to Success
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1. Youth engagement

2. Strategic school partnerships

3. Expanded student supports 

4. Visibility and reliability
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Key #1
Youth Engagement

Le a de rsh ip  cla ss
 Podcast

 Video series

 Adulting 101

Stu de n t  Le d  eve n t s
 Goats!

 Wellness week

 Around the world
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Key #2
Strategic School Partnerships

BASE exte rn sh ip  p rogra m

McKin n ey Ve n to  spe cific Va ccin e  eve n ts

Expa n de d  spa ce  for  Exclu sion  Da y 

Exclu sion  Da y - Sch ool Nu rse  Colla bora t ion
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Key #3
Expanded Student Supports

Com m u n ity De n ta l Scre e n  & Se a l

Tooth  Ta xi

Pa cific Eye  Va n

Presenter
Presentation Notes
Allows students to have oral health exam, determine if there are any emergent needs, 
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Recognition of Partnership Success
Re ce ive d  Non -Profit  Pa rtn e r  of th e  Ye a r Awa rd  

Presenter
Presentation Notes
One of the first things we realized was patients literally didn’t know where we were.
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Recognition of Partnership Success



What Made the Biggest Impact?
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• Strong principal partnership 

• Consistent Communication

• Shared goals

• Visibility

• Reliability

• Mutual Trust
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From Separation to Trusted Resource

• Trusted by staff

• Visible to families and students

• Integrated into campus culture



Reflection: Challenges & Successes 
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Wh a t  ch a lle n ge s h a ve  im pa cte d  re la t ion sh ip s with  you r 
sch ool or  d ist r ict ?
 Leadership turnover

 Communication barriers

 Difficulty implementing strategies

Wh a t  h a s h e lpe d  st re n gth e n  re la t ion sh ip s a n d  t ru st?

 Successful programs or events 

 Key allies or partnerships 

 Student engagement or visibility efforts 



Brainstorming / Next Steps
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Wh a t  st ra t e gie s cou ld  h e lp  ove rcom e  com m on  sch ool-d ist r ict  
ch a lle n ge s?
 New ways to strengthen student or staff engagement 

 Opportunities to improve collaboration or visibility 

 One change you would like to implement in your setting



Kriste n  We idn e r

we idn e rk@n h core gon .org

Thank you!
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mailto:weidnerk@nhcoregon.org
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