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Bria n Pins
As s oc ia te  Dire c to r o f 
Op e ra tions
With  a  b ac kg round  in  e d uc a tion  
and  c ommunity he a lth , Brian  
p rovid e s  d ay- to- d ay op e ra tiona l 
s up p ort fo r two s c hool- b as e d  
he a lth  c e n te r p rog rams  and  te ams  
tha t he  he lp e d  p re p a re  and  launc h  
in  2 0 2 4 . Continue d  e xp ans ion  
e fforts  inc lud e  the  in trod uc tion  of 
te le he a lth  s e rvic e s  c onne c ting  
two rura l s c hools , a s  we ll a s  a  
th ird  s ite  op e ning  th is  fa ll.

And re a  Bo yle
Nurs e  Pra c titione r, Clin ic a l 
Le a d

Exp e rie nc e d  s c hool- b as e d  
c lin ic ian  p rovid ing  d ire c t p a tie n t 
c a re . In  he r ro le  a s  Clin ic a l Le ad , 
And re a  p rovid e s  c lin ic a l g u id anc e , 
me ntors h ip , and  ove rs ig h t to  
in te rd is c ip lina ry p rovid e rs  in  2 2  
s ite s  and  fac ilita te s  the  e xp ans ion  
of s c hool- b as e d  he a lth  c e n te rs .

Fa c ilit a to rs
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5 min



La ying  the  Fo und a t io n fo r 
He a lthy Future s

Collaborative Foundation Building
Successful SBHCs are built through intentional, sequenced partnerships that 
evolve over time.

Balanced Success Factors
SBHC success depends on strong relationships, shared goals, and sound clinical 
practice.

Equity and Access Focus
The session aligns with broader conversations about equity, access, and student 
well-being.

Presenter
Presentation Notes
2 min
�  Participants are encouraged to think about their own roles—whether as administrators, clinicians, educators, or advocates—and how they contribute to the collective foundation that supports student health.




Se ss io n O ve rvie w
Workshop Structure and Audience
The session is designed for beginners to mid-level participants, covering 
foundational concepts and practical strategies.

Active Learning Approach
The workshop emphasizes active learning through discussions, exercises, and 
real-world examples instead of passive listening.

Thematic Alignment and Collaboration
Aligned with the 2026 theme, the session highlights collaboration as key to 
building healthy futures for every child.

Bridging Theory and Practice
The session moves from conceptual grounding to applied practice, supporting 
real-world implementation of SBHC strategies.

Presenter
Presentation Notes
2 min

 Alignment with the 2026 conference theme, "Stronger Together – Building Healthy Futures for Every Child," is emphasized to underscore that collaboration is the central thread running through all aspects of SBHC success. 



1 2 3 4

O b je c t ive s

Provide a clear 
roadmap guiding 
participant focus and 
expected session 
outcomes.

Develop actionable 
skills enabling 
participants to 
implement strategies 
effectively.

Apply organizational 
frameworks to align 
schools and health 
partners for effective 
collaboration.

Identify key barriers to 
SBHC launch are and 
develop troubleshooting 
strategies.

Clear Learning Roadmap Aligning Partners Ide ntifying  Ba rrie rs Ac tiona b le  Skills  Foc us
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Small-group 
troubleshooting 
encourages reflection 
and peer learning to 
address challenges 
collectively.

Participants apply 
learned concepts to 
their specific SBHC 
contexts, identifying 
strengths and gaps.

Interactive format 
fosters deeper 
understanding and 
provides practical 
insights beyond the 
session.

Active Engagement Collaborative Problem 
Solving

Application of Concepts Enhanced Learning 
Outcomes

Int e ra c t ive  Wo rksho p  Ac t ivit ie s

Participants 
actively engage 
with workshop 
materials to 
enhance learning 
and retention 
through interaction.

Presenter
Presentation Notes
1 min
� Activities include
-stakeholder relationship mapping
-small-group troubleshooting
-guided discussion
-
Participants are invited to apply concepts directly to their own SBHC contexts, identifying strengths, gaps, and opportunities for improvement. The interactive format supports collaborative problem-solving and allows participants to learn from diverse experiences in the room.



Es s e n tia l Colla b ora tion

Found a tion  o f Trus t a nd  Vis ion

Im p rove d  Ac c e s s  a nd  Coord ina tion

Ad d re s s ing  Cha lle ng e s

Sus ta ina b ility a nd  Long e vity

Why SBHC 
Pa rtne rship s  Ma t te r

Presenter
Presentation Notes
5 min

 SBHCs operate at the intersection of education, health care, and community systems, making collaboration not optional but essential.
Strong partnerships are built on trust, mutual respect, and a shared vision for student well-being, and they require ongoing attention rather than one-time agreements.
Effective collaboration supports improved access to care, better coordination of services, and more equitable health outcomes for students.
Participants are encouraged to consider how misaligned priorities, unclear roles, or weak communication can undermine even well-funded programs.
Conversely, when schools and health partners work in harmony, SBHCs are better positioned to respond to student needs, engage families, and integrate services into the broader school culture.
Grounding in the “why” behind partnership work sets the stage for deeper exploration of practical tools and models that can strengthen collaboration across all phases of SBHC development.



Engaging Stakeholders

Pha se  1: La ying  the  
Gro und wo rk
(Pre - La unc h)

Und e rs ta nd ing  Lo c a l Co nte xt
Id e nt ifying  sc ho o l c ulture , c o m m unity ne e d s , and  re so urc e  g ap s  is  vita l 
fo r shap ing  SBHC suc c e ss .

Alig ning  Go a ls  Ea rly
Early g o a l a lig nm e nt  b e twe e n sc ho o ls  and  he a lth p ro vid e rs  p re ve nts  
c o nflic t s  and  c o nfus io n la te r.
Es ta b lishing  Ro le s  a nd  
Co m m unic a t io n

Cle a r ro le s , re sp o ns ib ilit ie s , and  
c o m m unic a t io n c hanne ls  b uild  
t rus t  and  ac c o untab ility up fro nt .

Intentional engagement with 
school leaders, teachers, families, 
and students fosters collaboration.

Presenter
Presentation Notes
5 min
� The pre-launch phase is a critical period that shapes the long-term success of an SBHC.
Importance of understanding the local landscape, including school culture, community needs, existing resources, and potential gaps in care.
Aligning goals early between school partners and health providers helps prevent conflict and confusion later.
- Establishing clear roles, responsibilities, and communication channels during this phase builds trust and accountability from the outset.
-
Pre-launch planning is not merely administrative, but relational, requiring intentional engagement with stakeholders such as school leaders, teachers, families, and students.
-By investing time and effort upfront, SBHC teams can create collaborative structures that reflect shared priorities and are responsive to student needs.
-This groundwork lays a stable foundation for sustainable operations, smoother implementation, and stronger long-term partnerships.



O ng o ing  Pa rtne rship  
Ma na g e m e nt

Pha se  2: O ng o ing  
Clinic a l Exc e lle nc e

Long - te rm  Clinic a l Sta b ility

Fo c us  shift s  to  sus ta ining  c linic a l e xc e lle nc e  thro ug h c o nt inuo us  q ua lity 
im p ro ve m e nt  and  d a ta - info rm e d  c a re .

Ca re  Co o rd ina t io n

Effe c t ive  c a re  c o o rd ina t io n 
ad d re sse s  he a lth d isp a rit ie s  and  
p ro m o te s  who le - c hild  we llne ss  
within sc ho o l c o m m unit ie s .

Ma inta ining  s t ro ng  re la t io nship s  
and  c o m m unic a t io n am o ng  
p a rtne rs  is  vita l fo r c linic a l 
suc c e ss  and  s tud e nt  we llne ss .
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5 min
� Focus shifts from initial setup to long-term sustainability and clinical impact, highlighting the importance of ongoing excellence in SBHC operations.
- Drawing on an interdisciplinary clinical collaborative model, it illustrates how SBHCs can evolve from basic service delivery to integrated, data-informed care.
-Care coordination is emphasized as a key strategy for addressing health disparities, improving continuity of care, and supporting whole-child wellness.
-
View maintenance as an active process that involves continuous quality improvement, regular communication among partners, and responsiveness to changing student needs.
-sustaining excellence requires both strong clinical practices and ongoing relationship management within the school community.
-By connecting clinical quality to collaboration, this phase reinforces the idea that strong partnerships remain essential well beyond the launch period.





Disc uss io n

De la wa re  a nd  Virg inia  Mo d e ls  

Practical Application Examples
Delaware and Virginia models provide real - world examples demonstrating 
practical application of shared collaboration principles.

Addressing Common Challenges
These models tackle challenges like enrollment, school buy - in, and 
equitable access to services effectively through strategic planning.

Inspiration for Adaptation
Examples inspire adaptable, flexible application of core concepts in diverse 
school and community contexts.

Presenter
Presentation Notes
10 min

Different contexts can apply shared principles of collaboration, care coordination, and stakeholder engagement while adapting to local needs.
How Virginia and Delaware models address common challenges such as enrollment, school buy-in, and equity in access to services.
Showcase concrete strategies and outcomes
-demystify SBHC implementation and demonstrate that success is achievable through intentional planning and partnership.
-provide inspiration and transferable ideas that participants can adapt to their own schools, districts, or communities.
-emphasis is not on replication, but on learning how to apply core concepts flexibly and thoughtfully.





Ac t io na b le  Ta ke a wa ys

A practical tool to identify and engage key stakeholders effectively within 
any community or organization.

A 6- to 12-month timeline to guide ongoing collaboration and maintain 
consistent stakeholder engagement.

Concrete strategies to support continuous improvement through effective 
communication and feedback loops.

Communication 
and Feedback 
Strategies

Relationship 
Mapping Tool

Engagement 
Timeline

Presenter
Presentation Notes
10 min
� Tangible resources participants will take away from the session, reinforcing its practical value:
-relationship-mapping tool to identify and engage key stakeholders
-6- to 12-month stakeholder engagement timeline to guide ongoing collaboration
-concrete communication and feedback strategies to support continuous improvement
-
support real-world application rather than abstract discussion.
These tools are adaptable resources that can be tailored to different contexts, school environments, and community needs
empowering participants to move from insight to action.





Relationship Mapping



Stakeholder Matrix: Example



Engagement Timeline



Data Sharing and 
Communication





Pre- Post Engagement Chart



SBHC Jo urne y: Put t ing  it  To g e the r

Pre- Launch

Understand Context

Align Goals

Establish Roles

Engage Stakeholders

Implementation

Ongoing Clinical 
Excellence

Care Coordination

Ongoing Partner Management

Long -Term Clinical Stability

Improved Clinical Outcomes

Phase 1

Phase 2



Sm a ll Gro up  Wo rk

Tim e  To  Pra c t ic e

MINS

15

Presenter
Presentation Notes
Allow time for participants to split into small groups
-work with the relationship mapping tool and timeline
-troubleshoot anticipated challenges
-discuss strategies with peers from other states and programs




Disc uss io n

Sha re  with the  g ro up

MINS

15

● Ba c kg round  a nd  e xp e rie nc e  with  SBHCs

● Wha t d id  your s ma ll g roup  le a rn  from e a c h  othe r 

● Wha t will you  us e  for the  fu ture



Clo s ing : Gro wing  St ro ng e r To g e the r

Ong oing  J ourne y

Presenter
Presentation Notes
� The closing slide reinforces the session’s central message:
-that SBHC success is an ongoing journey from getting started to growing stronger through collaboration.
-Participants are encouraged to reflect on what they have learned and how they can apply these insights within their own roles and organizations.
-The emphasis on “together” underscores that sustainable, equitable care models are built through shared effort, continuous communication, and mutual accountability.
-By ending on a hopeful and collective note, the slide invites participants to carry the session’s lessons forward and remain committed to building healthy futures for every child through strong, enduring partnerships.





Tha nk yo u!

Brian Pins – b ria njp ins@g ma il.c o m
And re a  Bo yle  –a nd re a .la ure n.b o yle @g m a il.c o m

With appreciation to our schools, health systems, 
and community partners in Delaware and Virginia.

mailto:brianjpins@gmail.com
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