Marlanna Landeros, MSW
(She/Her)

Iman Saleem, MPH
(She/Her)

ADOLESCENT
INITIATIVE

EMPOWERING PROVIL

FOR YOUXPENTERED
CARE:

A HAND®N WORKSHC

UNIVERSITY OF
MICHIGAN HEALTH

IIIIIIIIIIIIIII



Weltzman W |nStitute inspiring primary care innovation

Continuing Education Credits

In support of improving patient care, this activity has been planned and implemented
by School-Based Health Alliance and Moses/Weitzman Health System, Inc. and its
Weitzman Institute and is jointly accredited by the Accreditation Council for
Continuing Medical Education (ACCME), the Accreditation Council for Pharmacy
Education (ACPE), and the American Nurses Credentialing Center (ANCC), to provide
continuing education for the healthcare team.

&’
JOINTLY ACCREDITED PROVIDER™

INTERPROFESSIONAL CONTINUING EDUCATION

This series is intended for Dentists, Nurses, Nurse Practitioners, Pharmacists,
Physicians, Physician Assistants, Psychologists, Registered Dietitians, and Social
Workers.

Please complete the survey and claim your post-session certificate on the Weitzman
Education Platform after today’s session. Please note: Pharmacists must claim credits
within two week’s following today’s session or we will not be able to award ACPE
credits.

The Weitzman Institute was founded by Commumrity Health Center, Inc. and is part of the \‘ hﬂegﬁﬁ ?Qﬁ_’eﬂTZMAN weitzmaninstitute.org
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Disclosures

» With respect to the following presentation, there has been no relevant (direct or indirect)
financial relationship between speakers (or other activity planners) and any ineligible company in
the past 24 months which would be considered a relevant financial relationship.

* The views expressed in this presentation are those of the speakers and may not reflect official
policy of Moses/Weitzman Health System.

* We are obligated to disclose any products which are off-label, unlabeled, experimental, and/or
under investigation (not FDA approved) and any limitations on the information that are
presented, such as data that are preliminary or that represent ongoing research, interim
analyses, and/or unsupported opinion.

The Weitzman Institute was founded by Commumrity Health Center, Inc. and is part of the \‘ MOSES/WEITZMAN

weitzmaninstitute.or
Health System 5



AGENDA

1 INTRODUCTION
] GRAFFITI WALL
(J SPARK — YOUTH-CENTERED CARE

d YOUR TURN — HOW TO CREATE YOUTH-ADULT
PARTNERSHIPS




TRAINING OBJECTIVES

[ As a result of participation in this workshop attendees will be
able to identify three protective factors that support youth
resilience and describe how youth-centered and youth-adult

partnership strategies strengthen those factors in school-based
settings.

[ As a result of participation in this workshop attendees will be
able to draft a preliminary action plan outlining two concrete

steps to implement youth-centered, trauma-responsive practices
within their organization.



GRAFFITI WALL

Brainstorm and put down your thoughts or
drawings.

You can step back and reflect on what
others have written and build off other’s
thoughts

PROMPT 1: What do you want to take
away from this session?

PROMPT 2: What has been your
experience with the role of school’s
addressing student’s experience with
community violence’?



BACKGROUND

PROJECT:

(12024 - Funded by MDHHS to
understand the needs of youth-
serving professionals addressing
the impact of community violence
on the youth they serve




REFLECTION

 Take a moment to think
about the students you
work with in your classroom
or building.

 What do you know about
the communities they call
home?

Feel free to jot down what comes to mind
when you consider this question.




FRAMING COMMUNITY VIOLENCE

Violence is “the intentional use of Community violence is the
physical force or power, “intentional acts of violence
threatened or actual, against among people who are not closely
oneself, another person, or related that can be individual or
against a group or community, group conflict.” Examples include
that either results in or has a high assaults, fights, shootings,
likelihood of resulting in injury, robberies, homicides, and
death, psychological harm, bullying.
maldevelopment, or deprivation.” _Centers for Disease Control &

-World Health Organization Prevention



REFLECTION

= Do these definitions resonate
with you?

" How much do you know about
the violence your students may
be exposed to in their
neighborhoods?

= How could you find out more?

Feel free to jot down what comes to mind when you
consider this question.




FRAMING COMMUNITY VIOLENCE

Leading causes of death for youth (ages 1-17) in 2024

e

2,214 2,119

Note: Homicides are the most common type of firearm death
among youth ages 1-17, accounting for roughly two-thirds of cases,
followed by suicides, which make up about one-quarter of firearm

deaths (CDC WONDER, 2024).

s, 2024. Ages

1,511

CDC, WONDER, Underlying Cause of Death, Injury Mechanism & All Other Leading Cause
il=117/]



https://wonder.cdc.gov/controller/saved/D158/D475F225
https://wonder.cdc.gov/controller/saved/D158/D475F225
https://wonder.cdc.gov/controller/saved/D158/D475F225
https://wonder.cdc.gov/controller/saved/D158/D475F225
https://wonder.cdc.gov/controller/saved/D158/D475F225

FRAMING COMMUNITY VIOLENCE

The Percentage of High 2019 | 2021 (2023 | Trend cﬁ:iare
School Students Who:* wvaabla) [ 2021 2022

Were threatened or injured with a

weapon at school 7 é 6 7 7 ?
Did not go to school because of - & 7 9 9 13
safety concerns

Were electronically bullied 15 16 15 16 16 16
Were bullied at school 20 20 19 20 15 19
Were ever forced to have sex 7 7 7 7 8 9

Experienced sexual violence by
anyonet

In wrong direction

<> No change

In right direction

CDC, Youth Risk Behavior Survey — Trend Report



FRAMING COMMUNITY VIOLENCE

70% of youth 30% of LGBTQ+
have 1in 4 LGBTQ+ youth
experienced youth report experience
violence bullying electronic
firsthand harassment

1in 5 youth Girls are more
have 20% of high likely to witness
witnessed school students violent events,
violence in report bullying while boys are
their on school more like to
communities property have direct
experience




FRAMING COMMUNITY VIOLENCE

K-12 School Shooting Database: Incidents by Year 1966-2026
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K-12 School Shooting Database, https://k12ssdb.org/

Gun Violence and Schools

* In 2024, 336 reported school
shooting

* In 2025, 235 reported school
shootings

e AsoflJuneb5, 2026, 82 reported
school shootings



REFLECTION

= Thinking about the youth you work
with; how often do you think they
are exposed to violence?

= \What makes you think that?

Feel free to jot down what comes to mind when you consider this
guestion.



FRAMING COMMUNITY VIOLENCE

Community violence affects youth’s
development that can contribute to:

= Poor school functioning — Low academic
performance and high rates of
absenteeism

= |ncreases in mental health — PTSD,
depression, anxiety, and suicidal
ideation

" |ncreases in risk-taking behaviors

Villarreal, S., Kim, R., Wagner, E., Somayaji, N., Davis, A. & Crifasi, C.K. (2024)




REFLECTION

I
=  What stood out to you from this data?

=  What themes did you see emerging?

= |s this what you see with the youth you
support?

Feel free to jot down what comes to mind when you consider
this question.




COMMUNITY VIOLENCE & TRAUMA

Trauma is exposure to an
incident or series of events
that are emotionally
disturbing or life-threatening
with lasting adverse effects on
the individual’s functioning
and mental, physical, social,
and/or spiritual well-being.

Trauma-informed care implementation resource center, 2025



COMMUNITY VIOLENCE & TRAUMA

Witnessing violence
creates the same

psychological distress as
victims.

= Emotional withdrawal

= Hypervigilance

" |ncreased fear




IMPACT OF TRAUMA ON ADOLESCENTS

Mental Health Behavior Academics




IMPACT OF TRAUMA ON ADOLESCENTS

How does trauma show up with adolescents?

Poor peer Cause illness or Inhibit
relationships, aggravate development of
social problems, existing confidence and
self-blame or conditions such a secure sense
withdrawing as asthma of self

Aggression,
anxiety, fear,
mood swings,
or depression

Nightmares, Flashbacks,
regression, or intrusive

difficulty memories,
problem-solving avoidance

National Child Traumatic Stress Network, Schools Committee, 2017



IMPACT OF TRAUMA ON ADOLESCENTS

How does trauma show up with adolescents in schools?

Decline in

academic Reduced Difficulty Behavioral

issues

achievement, attendance and forming trusting
inattention, or graduation rates relationships
loss of skill

Violence Policy Center, 2017



REFLECTION

= How have you seen these
symptoms of trauma show
up in the students you see?

= What has been the response
from yourself and/or
organization?

Feel free to jot down what comes to mind
when you consider this question.



COMMUNITY VIOLENCE & PROTECTIVE FACTORS

Strong partnerships
between the
community and
business, health
care, government
and other sectors

Access to safe, Caring adults
engaging after outside the family

school programs who serve as
and activities mentors or role
models




TRAUMMNFORMED CARE (TIC)

= An organizational structure and framework that includes
understanding, recognizing, and responding to the impact of
trauma.

= Emphasizes the physical, psychological, and emotional safety of
youth and adults, and helps those experiencing trauma to create a
sense of control and empowerment

Note: Healing-centered care considerations




TRAUMMNFORMED CARE (TIC)

For more information, access AHI resources on trauma-informed
care for adolescent patients and adolescents in primary care.

Principles of Trauma- Trauma-informed Care Trauma-informed Care
informed Care for with Adolescent for Adolescent in
Adolescent Patients Patients Primary Care



TRAUMA INFORMED CARE & SBHCS

X



TRAUMMNFORMED CARE & SBHCS

A

| Trauma Interventions

Trauma Screening

Trauma-Informed Clinics

School-Wide

Staff Wellness

Family Support ]

Staff Development ]

School-Based Health Alliance. Practices to increase healing and trauma-informed services at SBHCs.



REFLECTION

Does your school or clinic follow a
trauma-informed approach?

If unsure, complete a trauma-informed
care readiness assessment with your clinic
and/or school staff.




FOSTERING ADYODUTH PARTNERSHIPS

https://youtu.be/7arQuRaoV7A



https://youtu.be/7arQuRaoV7A

YOUTH ENGAGEMENT

Why Is Youth Engagement (YE) Important?

Evidence shows that YE is beneficial YE leads to better health outcomes
for both youth and the services they for young people, adults, agencies
use. [6.10,16] and communities. [4: 9]

YE builds resilience and amplifies YE can lead to increased social
protective factors among marginalized inclusion. YE is particularly effective
youth. 18] in health promotion services.?!

YE can help promote connectedness YE supports the development of
within a community, allow marginalized youth when processes
contextualization of experiences, :flrajcliz use diverse, critical resources to
promote adherence to treatment. 15 17; build their practice. [13.14.1]

YE increases an organization's ability YE improves program effectiveness
to connect and respond to youth's and increases organizational
needs, particularly diverse groups. [19:1] credibility. [20]

https://www.prevnet.ca



WHERE DO YOU START?

Learn about community violence and trauma in your school community

(d CDC - Youth Online: Youth Risk Behavior Surveillance System M
(YRBSS) S
1 County Health Rankings & Roadmaps E g

(] State Health Department

1 Local Health Department

Here are some places to find data in your community, let’s
spend a few minutes exploring the CDC YRBSS


https://www.cdc.gov/yrbs/results/index.html
https://www.countyhealthrankings.org/
https://www.countyhealthrankings.org/

WHERE DO YOU START?

Learn about
community Assess your
violence and organizational

oo 5 | Assess your organizational readiness to engage youth
community

ADOLESCENT
SBHC Youth Engagement Readiness Assessment HEALTH INITIATIVE

Let’s pause and
take some time to
work through this

SCHOOL-BASED HEALTH CENTER (SBHC) YOUTH ENGAGEMENT READINESS ASSESSMENT

H This readiness assessment is intended to evaluate your clinic’'s strengths and opportunities for improvement when it comes to engaging youth in
readiness y g PP P gaging y
your work. The readiness assessment is split up into four areas: Organizational Support, Capacity, Youth Adult Partnership, and Logistics regarding
assessment youth engagement at your clinic and school.

How to Use the Evaluation Tool

Under each theme, you will rate several indicators that reflect an ideal state of youth engagement. Participants rate each indicator using a rating
scale of 1to 5. You can write any reflection points, comments, etc. in the last column to discuss with your team. You may complete this
assessment as a team or individually, but we recommend discussing it as a team after you have completed the tool.

Please indicate the degree to which the following indicators accurately describe your experience:

Strongly disagree
Disagree

Neutral

Agree

Strongly Disagree

nhwp =

NA- Not applicable




WHERE DO YOU START?

0 Develop a strategy and plan for youth engagement

= Working alongside young
people to map school and
community assets and needs

CONTINUUM OF YOUTH ENGAGEMENT MODELS

Youth-Adult Partnerships
Adult-led: Adult (YAP): Young people and Youth-led: Young people
leaders seek out youth adults are equal partners in are the main leaders and

as participants rather building and leading look to adults to provide ] M
than partners. programs and organizations. administrative support. O u a V I S O ry O a r

l I l = Youth involved in evaluating
~ engagement activities
= Peer to peer education
programs



WHERE DO YOU START?

Learn about

ok I

e | TEdasse peopletc " | GETSTARTED Develop a strategy and plan for youth engagement
community L

Thinking about how ready your organization is from the readiness assessment, and
considering the youth engagement continuum model, where on the rung do you think is
reasonable for you to start trying to engage youth? What would it take to move to the next rung?

RUNG 8 - Youth initiated shared decisions with adults: Youth-led activities, in
which decision making is shared between youth and adults working as
equal partners.

RUNG 7 - Youth initiated and directed: Youth-led activities with little input from
adults.

RUNG 6 - Adult initiated shared decisions with youth: Adult-led activities, in
which decision making is shared with youth.

RUNG 5 - Consulted and informed: Adult-led activities, in which youth are
consulted and informed about how their input will be used and the
outcomes of adult decisions.

RUNG 4 - Assigned, but informed: Adult-led activities, in which youth
understand purpose, decision-making process, and have a role.

RUNG 3 - Tokenism: Adult-led activities, in which youth may be
consulted with minimal opportunities for feedback.

RUNG 2 - Decoration: Adult-led activities, in which youth understand
purpose, but have no input in how they are planned.



WHERE DO YOU START?

Recruit young people to participate

Recruitment

Recruitment Methods Partnerships . .

+ Social Media + Work with Trusted Considerations

* Peer Networks Messengers » Offer Compen.satlon

* Meet Youth Where aromd/c.Jr Incentives
They Are * Highlight Transferable

Skills
 Make it Youth-led
* Ensure Flexibility

* Develop Engaging
Materials



WHERE DO YOU START?

Learn about
community
violence and
traumain your
school
community

Assess your
organizational
readiness to
engage youth

strategy and
plan for youth
engagement

Recruit young
people to
participate

LELES DO THIS S




REFLECTION

= How do you feel about this
process?

=  Are you nervous/excited about
anything?

Feel free to jot down what comes to mind when you
consider this question.



YOUTH ADULT PARTNERSHIP IN ACTION

=  Youth Empowerment Solutions (YES) _, 3;usd%;egsr:ﬁs:;:v;§::
i H h Lt youth to improve their

community and avoid
trouble

= Evidence-based curriculum on youth

Study concluded that

empowerment and community engagement B ..

psychological empowerment.

= Goals

o Provide youth with opportunities for
meaningful involvement in preventing youth
violence and creating community change

https://yes.sph.umich.edu/

o Enhance the ability of adults to support youth
in an empowerment framework,

o Change the social and physical environment to
reduce and prevent violence.
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CONNECT WITH US!

(@AdolescentHealthlInitiative
@Adolescent_Health
@Adolescent Health

https://michmed.org/Gq2VK

ADOLESCENT
ALTH INITIATIVE

TRANSFORMING ADOLESCEI

JOIN OUR NEWSLETTER FOR EV 'fsE'

TRAININGS, ﬁﬁmﬂ
AND N@OST RESOURCES. S
WWW.MICHMED.ORG/AHI

ADOLESCENTHEALTH@MED.UMICH.EDU
UNIVERSITY OF
MICHIGAN HEALTH

MICHIGAN MEDICINE


https://michmed.org/Gq2VK
http://www.michmed.org/AHI

THANK YOU!
QUESTIONS?

MARLANNA LANDEROS, MSW (SHE/HER)
MLANDERO@MED.UMICH.EDU

IMAN SALEEM, MPH (SHE/HER)
ISALEEM@MED.UMICH.EDU

PLEASECANTHE
QR CODE TO
COMPLETE
EVALUATION! UNIVERSITY OF
MICHIGAN HEALTH

MICHIGAN MEDICINE

© 2026 Regents of the University of Michigan
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