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Our Program

• 9 Student Health Centers
• FQHC and PCPCH Tier 3
• Full primary care services
• Integrated behavioral health
• Co-located mental health
• No out of pocket costs
• K-12 children/youth
• 5 school districts
• Student Health Action 

Councils

2023/24 school year thru May:
– 6,406 clients
– 15,332 visits



Objectives
As a participant you will:

● Identify key elements of a dashboard;

● Build awareness of how a dashboard is used to advance 
operations and clinical performance, demand generation, 
stakeholder engagement; and

● Build awareness in using a dashboard in a SBHC                        
performance review and improvement discussion. 



Discussion in Small Groups - 10 Minutes

1. What data do you currently use for your program and how?

 

2. What data do you want to have for your program and why? 



Introducing Our Dashboard  
Live Demo



Process of Building our Dashboard
● Selection of metrics and prioritization -State and Coordinated Care 

Organization metrics, our own interests

● Collaboration of super users & key stakeholders that understand data 
needs. Business Intelligence & SHC program staff 

● Socializing with SHC clinic teams



Technical Aspects
● Our dashboard is built using Tableau

● Performance Optimization: Data is preprocessed, cleaned, and optimized for 
ingestion each time a new extract refresh is performed

● Refresh cadence is weekly

● Interactivity: Designed to promote interactivity using filters to allow users to 
explore specific datasets and leveraging parameters to change displayed data

● Documentation: Where applicable, additional documentation                          
added to our visualizations for contextual insights



Data Validation
● Agile development 

○ Iterative approach with feedback gathered with each draft

○ Work collaboratively, answer questions as we go

● Most challenging metrics were clinical measures with diagnosis codes

● Source of truth

○ Previous development work on same metrics            

○ Metric definition from the State SBHC office

● Work with OCHIN with questions



Team Engagement -Monthly Performance 
Review 
● Leadership monthly review

● Dashboard review is a standing item on team meeting agenda

● Review online, modeling for team how they can use the 
dashboard

● Include in minutes - highlights from reviews and                       
action items for quality improvement

● Document Plan Do Study Act



Team Engagement - Meeting Agenda



Use case: Health Assessment - Reynolds SHC  
● Fall review: comparison, asked more questions
● High newcomer population- coming in for vaccines to get into school and don’t return
● Reviewed workflow - MA misunderstood responsibility to enter assessment in the EHR. 

BHP and Provider also focused on clicking the buttons.
● Monthly discussion and monitoring at team meeting and full program transparency
● 13 percentage point increase (50% to 63%)



Use case: Chlamydia Screening - Jefferson SHC  
● Fall review showed lowest performance in program- first time seeing metric and defining it.
● Root cause analysis exercise
● Quality improvement: MA scrub, upskilling MA comfort level asking if sexually active, provider following CDC 

recommendations to screen based on age (15<) (not sexual activity), urine screen rather than self swab due 
to clinic facilities 

● 18 percentage point increase (58% to 86%)



Use case: Program Visit Targets
● Projecting visit targets

● Budget revenue

● Monitoring 



Use case: Payer Mix

● Self pay 

● Budget revenue

● Monitoring 

July 23 - May 24



Creating an 
Infographic for 
Stakeholders



Challenges with our Data
● Race and ethnicity 

○ Modeling and data collection

○ Mixed race

● Telehealth pilot - collecting school of origin for host schools

● Maintaining optimization and ensuring the dashboard remains 
performant over time.



The Future of our Dashboard

● Enable more equity work:
○ Breakdown of clinical and operational metrics by race and 

ethnicity 
● Contraceptive mix and LARC removals
● Drive program development - coaching opportunities / workflow 

uptake
● Suggestions?



Thank you!
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