;. SCHOOL-BASED
HEALTH ALLIANCE
= L

Embarking on a School-
Based Health Center

Journey:
Practical Strategies and
Insights from Peers

© School-Based Health Alliance 2024




We|tzman ), & |nSt|tUte iNnspiring primary care innovation

CME and CE Information

In support of improving patient care, this activity has been planned and
implemented by School-Based Health Alliance and Moses/Weitzman
Health System, Inc. and its Weitzman Institute and is jointly accredited
by the Accreditation Council for Continuing Medical Education

\4
(ACCME), the Accreditation Council for Pharmacy Education (ACPE), -
and the American Nurses Credentialing Center (ANCC), to provide JOINTLY ACCREDITED PROVIDER™
continuing education for the healthcare team. INTERPROFESSIONAL CONTINUING EDUCATION

Through Joint Accreditation, credits are also available under the following bodies:

* American Academy of PAs (AAPA)

* American Dental Association’s Continuing Education Recognition Program (ADA CERP)

* American Psychological Association (APA)

* Association of Social Work Boards (ASWB)

 Commission on Dietetic Registration (CDR) .

The Weitzman Institute was founded by Commurrity Health Center, Inc. and is part of the \. I\Hdegﬁfg)// :ﬁﬂTZMAN weitzmaninstitute.org
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Financial Disclosures

* With respect to the following presentation, there have been no relevant
(direct or indirect) financial relationship between the presenters/activity
planners and any ineligible company in the past 24 months which would be
considered a relevant financial relationship.

* The views expressed in this presentation are those of the presenters and may
not reflect official policy of Moses/Weitzman Health System, Inc. or its
Weitzman Institute.

 We are obligated to disclose any products which are off-label, unlabeled,
experimental, and/or under investigation (not FDA approved) and any
limitations on the information that are presented, such as data that are
preliminary or that represent ongoing research, interim analyses, and/or
unsupported opinion.
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Learning Objectives

Participants will be able to...

* |dentify considerations for creating strong partnerships to
support school-based health center (SBHC) planning

* Describe strategies for developing sustainable SBHCs
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School-Based Health Alliance
Transforming Health Care for Students

Our Focus
The School-Based Health Alliance Works to Support & Grow SBHCs
Policy - Standards Data Training
: ﬁf._ﬁ""‘“*”""‘-:-aﬁ
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1) —r
Establishes and Promotes ¢ Supports data Provides training,
advocates for high-quality clinical collection and technical
national policy practices and reporting, assistance, and
priorities standards, including : evaluation, and consultation
for telehealth research

We support the improvement of students’ health via
school-based health care by supporting and creating
community and school partnerships.

www.sbh4all.org
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Community Health Care —School-Based
Health Program (Quad Cities IL &IA)

3 districts, 10 schools (elementary and middle schools)

* Services available:
* Primarycare, confidential services, behavioral health

* Deliverymodel: Mobile (seasonal)and telehealth

« Staffingmodel: 0.5 FTE Provider (NP and MD), 1 FTEMA, 1 FTE
RN Manager, 1-2 FTEbehavioral health, operational support
from health sponsor

* About the communities the SBHCs serve:

* Ruraland suburban
* Diverse populations. Collaboration not competition!

» Ifeelespeciallyexcited to talk about...
* Phase byphase approach
* Mobile health workflow

* Telehealth integration
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La Clinica de Familia Las Cruces, New Mexico
Youn provider of choice

8 SchoolBased Health Centers
* Currentlyexpandingto 9 new SBHCs.

* Medical, Integrated Behavioral Health, Comprehensive Community Support Services,
Behavioral Management Services

e In-Person and Telehealth Services

« Staffing: FNP/PNP, Social Worker, Medical Records Clerk, Medical Assistant, School
Based Coordinator, Lead MA.

* Southern Dona Ana Countyis composed of one mayor city, Las Cruces, and small rural
communities that border with West Texas and Chihuahua state in Mexico.

 Topics: Administration, Acculturation Support Groups, Behavioral Health Services,
Health Center Structure.
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1 CLINIC CURRENTLY OPERATING, 1 TO OPEN IN THE NEXT
SCHOOL YEAR

= WILLIAMSON HEALTH

AND

WELLNESS CENTER

PRIMARY CARE: STAFF & STUDENTS, BEHAVIORAL HEALTH:
STAFF & STUDENTS. DE-ESCALATION ROOM, ESMH

IN PERSON, SOME TELE-HEALTH (AS NEEDED)

RECEPTIONIST, CASE MANAGER, ESMH PROGRAM
MANAGER, LPN, THERAPIST, PSYCHIATRIC MENTAL HEALTH
NURSE PRACTITIONER, PHYSICIAN ASSISTANT-CERTIFIED

WE ARE IN A WORKING-CLASS COMMUNITY. MANY
FAMILIES ARE SINGLE-PARENT HOMES. DESPITE
ECONOMIC HARDSHIPS, THE AREA IS RICH IN FAMILY
BONDS AND COMMUNITY SPIRIT.

WE AT WWC ARE BIG ON RELATIONSHIP. AS WE BUILD |0 iiSmuititil~ “N 0 W/ T = bccoliade ]
RELATIONSHIPS. TRUST IS BUILT AND ACCEPTANCE A
FOLLOWS.

A ' ‘
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WOLFPACK WEllNESS GlINIG



Nationwide Children’s Hospital
Central Ohio

Operate 17 School-Based Health Centers and 2 Mobile Care wiws PO F W,

Centers with the mission to make healthcare access more | e | | W | s _ —
equitable for kids across Central Ohio and beyond. o s e—
Services include: | PUTHAM HANCOCK _ s

—  Primary Care & Primary Care Mental Health | “ il o
—  Behavioral Health & Telepsychiatry |
—  School Based Dentistry

—  School Based Vision

MERCER AUGLAIZE MARION

M
ORROW JEFFERSON |/

SHELBY UNION

DELAWARE HARRISON i

_  Chronic Disease Management (SBAT, DASH & SCOUT)  ww ™ : -
—  School Nursing, Wellness Education, Mobility Clinic, " h
Technical Assistance & more e s h o T -
Service areas include urban, suburban and rural wne wame ammos i ' i C wasiweron
Largest school health program affiliated with a pediatric | e q okt
hospital system in the nation Sy e

Supporting 62 healthcare-school district partnerships in 38
counties with school health consultation.

© 7 GALLIA
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No Cost Resources

* Findings from the 2022 National Census of School-Based Health Centers

 SBHC Start-Up Checklist

 Core Competencies for School-Based Health Centers

 Webinar: School-Based Health Center Start-Up Basics

* (Quality Counts: Sustainable Business Practices Quality Improvement Toolkit

e (Quality Counts: Clinical Performance Measures Quality Improvement Toolkit

 Quality Counts: Test Measures Quality Improvement Toolkit

 School-Based Health Alliance Webinar Library
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https://sbha.dream.press/wp-content/uploads/2023/10/FINDINGS-FROM-THE-2022-NATIONAL-CENSUS-OF-SCHOOL-BASED-HEALTH-CENTERS-09.20.23.pdf
https://www.sbh4all.org/wp-content/uploads/2024/02/SBHC-PLANNING-CHECKLIST.pdf
https://sbh4all.org/wp-content/uploads/2023/10/Core-Competencies-2023-full-detail-2023.pdf
https://www.youtube.com/watch?v=NA9nr94l3zo
https://tools.sbh4all.org/sustainable-business-practices-toolkit/sustainable-business-practices-toolkit-home/
https://tools.sbh4all.org/test-measures-toolkit/test-measures-toolkit-home/
https://www.sbh4all.org/resources/e-library/
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Share your story using the sample social
media posts and graphics from our social

SPREHD THE ' media toolkit or your own selfie!

WORD Vi.Si_t .t.he-TO:)lkit
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Stay Connected!

1. Subscribe to our bi-weekly e-newsletter (Digest)
Go to https://bit.ly/SBHAdigest
2. Follow us on social media

@ https://www.facebook.com/SchoolBasedHealthAlliance

@ https://twitter.com/sbh4all

@ https://www.linkedin.com/company/school-based-health-alliance/

Scan this QR code to subscribe

https://www.instagram.com/sbh4all/
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https://bit.ly/SBHAdigest
https://twitter.com/sbh4all
https://www.facebook.com/SchoolBasedHealthAlliance
https://www.linkedin.com/company/school-based-health-alliance/
https://www.instagram.com/sbh4all/
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THANK YOU!
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