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CME and CE Information

In support of improving patient care, this activity has been planned and
implemented by School-Based Health Alliance and Moses/Weitzman

Health System, Inc. and its Weitzman Institute and is jointly accredited A‘

by the Accreditation Council for Continuing Medical Education v
(ACCME), the Accreditation Council for Pharmacy Education (ACPE),

and the American Nurses Credentialing Center (ANCC), to provide JOINTLY ACCREDITED PROVIDER™
continuing education for the healthcare team. INTERPROFESSIONAL CONTINUING EDUCATION

Through Joint Accreditation, credits are also available under the following bodies:
* American Academy of PAs (AAPA)
* American Dental Association’s Continuing Education Recognition Program (ADA CERP)
* American Psychological Association (APA)
* Association of Social Work Boards (ASWB)
* Commission on Dietetic Registration (CDR) .

The Weitzman Institute was founded by Commumity Health Center, lnc. and is part of the w rkoaﬁﬁg;‘:;:nnan weitzmaninstitute.org
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Financial Disclosures

* With respect to the following presentation, there have been no relevant
(direct or indirect) financial relationship between the presenters/activity
planners and any ineligible company in the past 24 months which would be
considered a relevant financial relationship.

* The views expressed in this presentation are those of the presenters and may
not reflect official policy of Moses/Weitzman Health System, Inc. or its
Weitzman Institute.

* We are obligated to disclose any products which are off-label, unlabeled,
experimental, and/or under investigation (not FDA approved) and any
limitations on the information that are presented, such as data that are
preliminary or that represent ongoing research, interim analyses, and/or
unsupported opinion.



Session Objective

Formulate, develop, and evaluate an action plan for school-based health
center performance improvement utilizing (1) principles of change |
management, (2) clinical/business operations data analysis, and (3) process =

improvement to meet key performance indicators, to drive expected g
outcomes for care delivery, and to sustain excellence in care delivery.
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Why was a perform ance =

ODESSA

im provem ent plan (PIP)needed?
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Accuracy m Data - Challenge

Challenge: E.H.R.>dashboard fullofgaps;inaccurate storybeing told
Issues:

*KPIs not tracked properly, broken build, resulting in

v’ Inaccurate depiction of SBHC volumes,demographics

* Staff workflow inconsistent, due to

v Improper coding practices : :; :

v Misunderstandings of what is required for credit
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Accuracy m Data - Solution

KPIs not tracked properly, broken build:

Ensure logic used to track specific metrics/KPIs are accurate
and identify solutions with analytics team , EH.R.support
staff,other stakeholders a

ODESSA
Staff workflow inconsistent BROWN

Identified tracking solutions,rebuilt EH.R.capture and
retrained staff with reference guide. Trained on the
whyas wellas the how.

Recipe forsuccess:keep asking "why?"(root cause analysis),
identifyteam,implement changes, train/re-train staff. 52



Visit Volume:Pre and Post
Intervention

Across three SBHC
sites

v’ Accurately depicts quantitative data u

o Increases opportunities for expanding resources
o Shows actual provider optimization

1,139 1,304 2,087

What are some incentives or potential outcomes your SBHC may
experience from improved, accurate data tracking?
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Operations Manual

OBCC School Based Health - Clinic Administrative Operations Manual E‘
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BROWN

Table of Contents
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OBCC SBHC Mission and Vision
Contact Information

Staff Recurring Schedule

OBCC Staff Directory

SPS Staff Directory

Escalation pathway

Unplanned absences, late arrival
SBHC Services Offered

PHSKC | OBCC Current Agreement

. SBHC Team Meeting and Huddles

. Overview of SBHC Enrollment Forms
. Enrollment Standard Work

. Scheduling Appointments

a. Work Queue

. Referrals
. Clinic Visit Protocol

a. Pre-visit Chart Review

b. Hall Pass

c¢. Checking Patient In

d. Notifying Provider Patient Has Arrived
Microsoft Outlook (Email /Calendar)
QOutreach and Partnerships
OBCC SBHC Events Request and Planning

Reference guide for
every SBHC staffperson.

* Administration

* Medical

* Mentaland Behavioral
Health

« Athletics BROWN

* Nutrition T

e Social Work

e Dental
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All Statf Workshops

Multi-team meetings with
shared objectives

Relevant content for all
SBHC staff

Includes breakout sessions by
role and schoolsite

Objectives: motivate,celebrate,
learn, discuss, increase

communication and team
building

In Pictures...
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Structured Team Meetings

[ J
N

Tri-annual SBHC All Staff Workshop

® [nvitees: all SBHC staff and leadership

e« (Cadence: January, May, September (estimated) Id cn t lfy a ca d €cncce th at
Monthly/Bi-Monthly Site-Specific Team Meetings W O rk S WC 11 fO ryour teams. Dra ft
Garfield objectives for each
e [nvitees: GTHC staff, management meet in g typ c. {%JI[(){\SVSIQ
o (Cadence: Every 4 weeks — First Wednesday of the month, 3:30pm — 4:30pm cw&}scmc
Lowell .
Daily huddles,
e [nvitees: Lowell staff, management .
* Cadence: Every 8 weeks, Thursday, 1:30pm — 2:30pm mon th ly meetin gs,qua rte l‘ly
BHIS workshops

Invitees: BHIS staff, management
® Cadence: Every 8 weeks, Wednesday 11am - 12pm

Al o
(Q‘Q
A1
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Relationship Building

Visibility is key —others may have ideas to help your clinic
grow @)
NS

Externally with schooland com munity partners G

Calendar ofschoolevents %

Join committees,meetings, find intersectionality for

o_0
enhancing services (PTA,safety com mittee,etc.) o

Understand schoolflows and processes to
identify opportunities ~-)

=
Innovate! f
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Asuccessfulperformance
im provement plan

» Dedicated SBHC leadership

» Inter &intra departmentalcollaboration
» Abilityto adaptto changing needs

» Accurate data capture/analytics

> Continuous communication

» What would you add?
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40



Thank

you

BROWN HOSPITAL » RESEARCH + FOUNDATION

CHILDREN'S CLINIC

BODESSA @ seattle Childrens
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