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In support of improving patient care, this activity has been planned and 
implemented by the School-Based Health Alliance and Moses/Weitzman 
Health System, Inc. and its Weitzman Institute and is jointly accredited by 
the Accreditation Council for Continuing Medical Education (ACCME), the 
Accreditation Council for Pharmacy Education (ACPE), and the American 
Nurses Credentialing Center (ANCC), to provide continuing education for 
the healthcare team. 

To help protect your privacy, PowerPoint has blocked automatic download of this picture.

Through Joint Accreditation, credits are also available under the following bodies:
• American Academy of PAs (AAPA)
• American Dental Association’s Continuing Education Recognition Program (ADA CERP)
• American Psychological Association (APA)
• Association of Social Work Boards (ASWB)
• Commission on Dietetic Registration (CDR) 



Financial Disclosures
• With respect to the following presentation, there have been no relevant 

(direct or indirect) financial relationship between the presenters/activity 
planners and any ineligible company in the past 24 months which would be 
considered a relevant financial relationship.

• The views expressed in this presentation are those of the presenters and may 
not reflect official policy of Moses/Weitzman Health System, Inc. or its 
Weitzman Institute.

• We are obligated to disclose any products which are off-label, unlabeled, 
experimental, and/or under investigation (not FDA approved) and any 
limitations on the information that are presented, such as data that are 
preliminary or that represent ongoing research, interim analyses, and/or 
unsupported opinion. 2
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Mobile Healthcare:
How Engaging Community 
Partners Can Strengthen 
Care Delivery
June 27, 2024

© mobile healthcare association



Revitalization of Mobile Medicine during 
COVID-19 Pandemic 

Hope Rhodes, MD, MPH
Medical Director  CHC-THEARC/Mobile Medical Program 



History of the Mobile Medical Program
• Extension of primary care medical home

• Prior Successes:
• Partnered with specific neighborhoods (Wards 7 

& 8)
• Fort Dupont
• Atlantic Terrace
• Parkland Apartments
• Ferby Hope
• Ainger Place 
• Grandma’s House
- Residential facility for HIV infected babies 

and abused/neglected children

• Medical and Dental Services 

• At the program’s peak – 3500 families annually 



Challenges:  Traditional Model with Changing Landscape 

• Limited demand OR 
decreased effective community 
partnerships??

• 1500 visits to less than 100 
visits annually 

• Program grounded in 2019

• Resource drain 

• Optics & advertisement 

Mobile 
Unit
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Mobile Health – All Locations Patient Origin (zoomed)

Data Notes:
Patient Data Jun 2021 – Feb 2024
Source: eCW/Cerner



Community Partnerships & Distributed Leadership 
• Routine meetings with community partners

• Program introduction and identify community partner needs
• Planning Meetings (2-3) 

• Outline roles and responsibilities
• Pre-visit Preparation

• Identifying families
• Support families in completing appropriate documentation
• Organizing appointment times for patients

• Day of Service
• Providing adequate space for mobile unit
• Reminder calls during day of service
• Managing patients as they arrive for appointments

• Inadequate recruitment or lack of follow through cancel and reschedule 
• Book another partner
• Staff shifted back into the health center



Lisa Gwynn, DO, MBA, MSPH, FAAP

Professor, Clinical Pediatrics  and Public Health Sciences

Medical Director,

 Pediatric Mobile Clinics  & Dr.  John T. Macdonald Foundation School Health 
Initiative

University of Miami Miller School of Medicine

Innovative Pediatric Healthcare Delivery in 
Unique Settings:  Providing Care in 

Neighborhoods and Schools



A 38-foot bus customized to provide 
comprehensive primary health care 
services free-of-charge to children most 
in need, specifically those with no 
access or limited access to health care.

Pediatric 
Mobile Clinic

(PMC)



The Shotz-2-Go! program features a 40 
ft. custom mobile medical unit 
dedicated to providing immunizations 
and medical care to children throughout 
Miami-Dade County. 

Shotz-2-Go! 
Mobile Unit

(S2G)



Services PMC 
• Comprehensive primary care
• School Physicals  (Medical/Sports)
• Immunizations
• Management of acute and chronic illnesses
• Laboratory testing
• Prescriptions
• Hearing and Vision screenings
• Mental Health Counseling
• Social work services
• Case management
• Psychology services
• Nutritional assessment
• Weight monitoring
• Referrals  to subspecialty and dental care
• Telemedicine 



Services S2G 
• Primarily Immunizations but has 

capacity for other services as  well.
• Vaccine drives at targeted schools, 

health fairs, events



2023 Statistics

• Over 3000 clinical vis its

• Nearly 650 mental health vis its

• Nearly 10,000 childhood immunizations 
administered

• 2500 COVID-19 Vaccines administered

• 68% Hispanic; 25% Haitian; 5% African 
American; 2% Other



• Training future health care providers  
to meet the challenges of serving 
disadvantaged children, mentoring 
them to increase the numbers of 
those who will choose careers  that 
serve the underserved.

• Medical Students, Residents, Social 
Work interns, Psychology Ph.D 
Students, MD/MPH, MPH Students

Educating Future Healthcare Providers



Communities We Serve

• The UMPMC visits  community centers, churches, and schools  
in the most impoverished areas of Miami-Dade County

• Areas include Homestead, Florida City, Little Haiti, Sweetwater, 
Miami Beach, West Kendall, Little Havana, Doral.

• In addition, the unit participates  in community health fairs, 
back-to-school events.



Our Patient Population

• Children from all over the world

• Many are undocumented

• High percentage from Latin America – 
entitlements depend on country of origin

• Recent increase in children from Central 
America and Venezuela

• 25% of patients  from Haiti



2010-2021, the top states by 
growth of immigrants  were… 

Migration Policy Institute – https://www.migrationpolicy.org/article/frequently-
requested-statistics-immigrants-and-immigration-united-states-202#immigrant-
destinations

https://www.migrationpolicy.org/article/frequently-requested-statistics-immigrants-and-immigration-united-states-202#immigrant-destinations
https://www.migrationpolicy.org/article/frequently-requested-statistics-immigrants-and-immigration-united-states-202#immigrant-destinations
https://www.migrationpolicy.org/article/frequently-requested-statistics-immigrants-and-immigration-united-states-202#immigrant-destinations


Community Collaboration

• Miami-Dade County Public Schools

• The Children’s Trust

• Miami-Dade County Health Department

• Florida Kid Care

• Community Centers

• University of Miami School of Law

• Vaccines for Children/Florida Shots

• Women, Infants  and Children Food and Nutrition 
Services



Consenting



Website



The Pediatric Mobile 
Clinic



SHOTZ-2-GO!



More than anything…We love what we do!



Thank you!
Lgwynn@miami.edu

mailto:Lgwynn@miami.edu


Lurie Children’s Mobile Health 
Program – Specialty Clinics

Jacinta Staples, DNP, MSN, BSN, BS, RN
Director, Community-Clinic Collaborations



Background/History
• Oct 2019: Launched program!

• First vehicle provided by MedEx 
Ambulance Service

• Initial clinical services: 
• Immunizations
• School/Sports Physicals
• Well-Child Care

• Spring 2020: Pandemic 
• COVID-19 community vaccination 

clinics
• COVID-19 testing in schools

• Spring 2022: Awarded Congressionally-
Directed Spending 

• Aug 2023: Acquired new vehicle!

Lurie Children’s Mobile Health Program

Oct 2019 Aug 2023
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Mobile Unit – Clinic Room 1
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Mobile Unit – Intake Space
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Mobile Unit – Clinic Room 2
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ZIP Codes highlighted in red 
indicate locations the Mobile 
Health Unit has visited in CY 

2023 to date

Mobile Health Visit Reach



Partnerships
• City of Chicago / Chicago 

Department of Public Health
• Chicago Public Schools
• Daycare/Childcare Centers
• Group Home
• Community-Based 

Organizations

Primary Care Team
• Provider

• Associate Medical Director
• Nurse Practitioner
• Emergency Medicine Physician 

(Fridays)
• Registered Nurse
• Program Coordinator/Medical Assistant

Primary Care Services

Clinical Services
• School Physicals
• Sports Physicals
• Immunizations
• Well-Child Visits
• COVID-19 Vaccinations
• Migrant Health Care Response

Requesting Mobile Services
1. Organization contacts Mobile 

Health Program
2. Submits 10 (minimum) 

registration/consent packets – 
electronic or hard copies

3. MHP schedules date for mobile 
visit



Adolescent Medicine
Started: 2019

Community Program 
Services:
• HIV/STI Screening
• Naloxone 

Training/Distribution

Service Area: 
Chicagoland

Cost: No cost

Staff: Community 
Programs Team

Pulmonology
Started: 2021 (west); 
2023 (south)

Specialty Care:
• Asthma Care Clinic

Service Area: West and 
south sides of Chicago

Cost: Hospital billing 
applicable; philanthropy

Staff: Provider (physician 
or APN), registered 
nurse, respiratory 
therapist, social worker

Advanced General Pediatrics 

Started: 2024

Specialty Care:
• Wellness & Weight 

Management Clinic

Service Area: West side 
of Chicago

Cost: Hospital billing 
applicable

Staff: Provider (APN), 
registered nurse, 
registered dietician

Current Specialty Clinics
Department of Pediatrics 

Started: 2024

Specialty Care:
• Neonatology – NICU 

Early Childhood Clinic

Service Area: West side 
of Chicago

Cost: Hospital billing 
applicable

Staff: Provider (physician 
or APN), registered 
nurse, physical therapist



Soon to Come…
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Allergy/Immunology Cardiology
Center for Food 

Allergy & Asthma 
Research 
(CFAAR)

Developmental/ 
Behavioral Peds

Endocrinology Infectious Disease Nephrology Neurology 
(MDA)

Orthopedic Surgery 
& Sports Medicine 

Psychiatry 
(FAIR Clinic) Rheumatology
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Why Mobile Healthcare Association

37

Become a member and learn more about our programs and 
events at www.mobilehca.org.

ORGANIZATIONAL MEMBERS

MOBILE CLINICS

MILLION VISITS ANNUALLY

532

1,436

4.5
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Educational Toolkits and Start-Up Guide

Fundraising Toolkit

38

Outreach and 
Engagement Toolkit

Mobile Healthcare Program 
Start-Up Guide 2.0
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Visit www.mobilehca.org to register for upcoming 
meetings in your area. 

Regional Coalitions 

http://www.mobilehca.org/
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A forum to discuss/share ideas for those dedicated to promoting the 
health and well-being of children and adolescents through mobile 
health. 

The Pediatrics SIG meets virtually quarterly to explore strategies for 
connecting children to a primary care medical home and other 
needed resources.

Upcoming meetings:
• September 9 – At the Annual Conference

• November 6 - Virtual

Visit www.mobilehca.org to register for upcoming meetings. 
40

Mobile Healthcare Association
Pediatrics Special Interest Group 

http://www.mobilehca.org/


© mobile healthcare association | 6/27/2024© mobile healthcare association | 6/27/2024

20th Annual Mobile Health Clinics Conference
Register Today 

September 7 – 10, 2024

Fort Worth, Texas

www.mobilehca.org 

41

• Breakout learning sessions 

• Workshops

• Continuing education credits for purchase

• Group and early registrations available
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Thank you!
Speakers Contact Information:

© mobile healthcare association

Lisa Gwynn, DO, MBA, MSPH

University of Miami Miller School of Medicine

lgwynn@med.miami.edu

Hope Rhodes, MD, MPH

Children’s National Hospital

 HRhodes@childrensnational.org

Jacinta L. Staples, DNP, MSN, BSN, BS, RN

Ann & Robert H. Lurie Children’s Hospital of 
Chicago

JStaples@luriechildrens.org

Elizabeth Wallace

Mobile Healthcare Association

ewallace@mobilehca.org
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