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About Us |




DENVER PUBLIC HEALTH
Keeping the public safe through
prevention and community outreach -
working toward decreasing smoking
and teen pregnancy rates

| BT | o
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SCHOOL-BASED HEALTH CENTERS
Keeping kids healthy in school by providing
Stewa I'dShip health care to DPS students through

. 18 in-school clinics, free of charge
We use resources responsibly.
l n ] |

Learnin ROCKY MOUNTAIN CENTER
9 ; ':' DENVER HEALTH FOR MEDICAL RESPONSE TO
We educate the next generation. - MEDICAL CENTER

TERRORISM
LLE One of Colorado’s busiest hospitals with Working every day to plan for the
alal . ; ey
24,000+ inpatient admissions annually,

An innovative health care system that “‘-
is a model for success in the nation. _

FAMILY HEALTH CENTERS
Offering total care in 9 neighborhood
centers where communities need it the
most -580,000+ patient visits
completed annually

-

OUR VALUES

Excellence
We are better every day.

pmpassion
e for everyone.

ERNEST E. MOORE SHOCK
TRAUMA CENTER

Region's top Level | Trauma Center for
adults and Level || Center for children
with o 98% survival rate.

“what if” for 5 states

ACUTE CENTER FOR EATING ranked in the top 5% for inpatient survival ] [
DISORDERS [ [
Proving medical stabilization for patients

with life-threatening eating disorders — [ | | |

credited with saving more than 1,000 lives ’

R

il
DENVER HEALTH
MEDICAL PLAN, INC.

Keeping our community
healthy by providing health

DENVER HEALTH FOUNDATION
Accelerating Denver Health's mission
by providing resources for important
projects and programs

ROCKY MOUNTAIN POISON
AND DRUG SAFETY

Trusted experts for multiple
states and over 100 national and

i "
T e T e e | care insurance to 90,000+
EMERGENCY RESPONSE ’ ’ e -
Operating Denver's emergency medical response A .A ‘ ‘. ’ % t i
system, the busiest in the state — handling
110,000+ emergency calls and logging 1 million l * l [0}
miles on our emergency vehicles each year q DENVER CARES AL CARE
&: Providing a safe haven oviding medical care to
and detox for the public.

prisoners in Denver's jails
and via telemedicine

pe $0e

BDenver Health 2019

NURSELINE
Registered nurses field 180,000+ calls per

year - advising on medical information,
home treatment, and when to seek additional

care — giving patients peace of mind 24/7

est. 1860
FOR LIFE'S JOURNEY

9 DENVER HEALTH.



Denver Health

SCHOOL-BASED HEALTH CENTERS

SBHC Telehealth:

- Telephone and tele video options.

- Medical, Mental Health & Psychiatry
- *New™ Tele dental services.

19 brick-and-mortar SBHCs within Denver Public
Schools.

Started in 1987: provide primary care, behavioral
health, reproductive health education, dental care,
STEP therapy & insurance enrollment. DPS Telehealth:

12,000 students use an SBHC annually; a team of - Additional 30 schools, without SBHC.
more than 90 staff.

We serve students from Early Headstart thru High
School.



Learning Objectives

* By the end of this workshop participants will be able to:

Describe 1-3 actions Describe 2-3 |dentify barriers that
to increase users and innovative ideas to impact productivity
visits within their increase access and and tools to address

own SBHC. patient reach productivity concerns




A Look at Increasing Visits Post
COVID-19



“The oak fought the
wind and was broken,
the willow bent when it
must and survived.”

— Robert Jordan, The Fires of Heaven




Navigating the Challenge of
Electronic School Registrations

Due to the pandemic, Denver Public Schools changed their in-person
registration events to an electronic registration format which created a
uniqgue obstacle for our SBHC department in collecting consents.

@ \/ Electronic Consents ﬁ

/ Verbal Consents @




DOCUSIGN

* DOCUSIGN is the software our
department has utilized to collect
electronic consents over the past three
years.

* The E-Consent has been included at
most school online registrations.

* For SY 22-23, 41% of consents collected
were E-Consents.

SY 22-23
E-Consents Processed
5,000+




Denver Health and Hospitals Authority Inc - SBHC's environmental savings

B2021 2022 2023

This compares to:
65,072 Ib of carbon emissions reduced

81,628 gal of water conserved Skipping 58 loads of laundry

I — Consenng 83 trees

27,723 Ib of wood saved Saving 358,831 pages of paper

4 504 b of waste eliminated

Removing 5 cars from the road




Verbal Consents

Verbal consent is offered in
instances where the parent does
not have any other option to
complete the consent form.

Our staff help the parent by
completing the e-consent over the
phone and have the patient provide
verbal consent.




Implementation of Virtual Care

* Telemedicine options for faster visits.

e School Nurse initiated visits for our non brick and
mortar sites.

Student is
Student is connected to a
RN makes diagnosed by future follow-up
appointment via Provider. If RN administers appointment
EPIC care link for needed, Provider ordered with their
on-demand writes order for medications. medical home to

Student visits i

SCthOLRNH RN RN checks to see parent or
thinks that if student has guardian can be

StUd?nt will consent on file. included in the
benefit from a ) .
virtual visit.

virtual care visit.

appointment. over-the-counter ensure any
medication. additional health
needs are met.

Frequent complaints include headache, menstrual
cramps, conjunctivitis, allergies, etc.




Denver Health Virtual Care
Program

Aims to ameliorate inequity in accessing
healthcare and improve access to education.

- New service allows DPS nurses to virtually
connect to SBHC services, right from their
school.

- Expanded care to an additional 8,000 DPS
students.

- Provide peripherals, medications & trainings.
- Minimizes out of class time for students.

-Currently have 32 virtual sites and will be
adding 10 more this coming school year. @DENVE,B,Q,EALT“~ @DENVER HEALTH.

est. 1860



https://drive.google.com/file/d/11rnllsBZh03187Pjh-5XTF802WTus8p1/view?ts=6299126a
https://drive.google.com/file/d/11rnllsBZh03187Pjh-5XTF802WTus8p1/view?ts=6299126a
https://clipchamp.com/watch/sn7nIZpHbRx
https://clipchamp.com/watch/sn7nIZpHbRx
https://drive.google.com/file/d/11rnllsBZh03187Pjh-5XTF802WTus8p1/view?ts=6299126a
https://drive.google.com/file/d/11rnllsBZh03187Pjh-5XTF802WTus8p1/view?ts=6299126a
https://drive.google.com/file/d/11rnllsBZh03187Pjh-5XTF802WTus8p1/view?ts=6299126a

Virtual Care for All Services!

Medical virtual care beyond Dental In-person visits with a - -
our brick-and-mortar sites dental Hygienists and virtual exams
(synchronous and asynchronous)

| %"’/thhaDentist.

\ Enrollment applications are l E \

I | e processed virtually and
41.. quick response turnaround.

L

b Qf’_ Mental Health In-person
and virtual visits.

e~

U:IE?D Psychiatry In-person and virtual Health Education will be %ﬁ?&
visits as well as Integrated joining the virtual party
psychiatry for medical provider soon..... @

consults.
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https://urldefense.com/v3/__https:/www.tiktok.com/t/ZT8Jqd8dx/__;!!LhI-ubG4xQ!gh6YoPDOIe0evqfwYNn7u8JNZbgDWf5OkfNeHrqz6MNgg4kfPRSJ0nvWWkr3uz8W4tgsaAA5Oksnsxe4mVwH7BGT$
https://urldefense.com/v3/__https:/www.tiktok.com/t/ZT8Jqes5F/__;!!LhI-ubG4xQ!gzG44yaToRBw9VOp0-LptNujARLtuR073HlrpqJgjOyf_5wgVOYUbiwXMQVgja4eBXbDBgec2aX-b9xHaORsMAYn$

Mass Vaccine Clinics
Outreach Events
Insurance Enrollment to SBHC

Families and community
Helping Families as a Whole

o




COVID-19 Vaccine Clinics

Administered 15,418 vaccines to 8,874 individuals

Other Black
6% 8% Asian
3%

Amer/Alaskan

Native
1%
White
32%
Hispanic
50%

@ DENVER HEALTH PEDIATRICS.
AT DENVER PUBLIC SCHOOLS

SCHOOL-BASED HEALTH



MOU UPDATES

Denver Health School Based admin team updated the Memorandum

of Understanding MOU? to expand services to see any sibling of a
DPS student regardless if they are not enrolled into Denver Public
Slc;hpols. This expansion has increased volume throughout our 19
clinics.

REQUIREMENTS:
* Have a sibling enrolled in Denver Public Schools

* Be between ages 3-21

SPECIAL CASES:
» Siblings between 0-2 must be seen at specific SBHC sites
» Siblings ages 21-25 must have prior approval from APP Managers

MOU

Memorandum Of Understanding




OUTREACH STRATEGIES

SCHOOL & SCHOOL
COMMUNITY ATTENDANCE

EVENTS LINE

COMMUNITY
ENROLLMENT
OUTREACH

CLASSROOM "4 MEDIA
PRESENTATIONS INTERVIEWS




Community Events - N.A.C.E. (Native
American Culture & Education) Events,
Health Workshops, Comprehensive
Human Sexuality Education Workshop,
Community Market, Community
Celebration & Resource Fair,
Community Hubs, Etc.

School Events - Back To School Night,
Parent-Teacher Conferences, Resource
Fairs, Career Day, Family Night, Fall

Festival, Winter Festival, Etc




SOCIAL MEDIA

Facebook
Tik-Tok
Instagram

Post 1-3 times a week

Tik-Tok views range between
300-2000 views on each video

What is a Denver Health School-based
Health Center? - YouTube



https://www.youtube.com/watch?v=CWPjlntnyAo&feature=youtu.be
https://www.youtube.com/watch?v=CWPjlntnyAo&feature=youtu.be

CLASSROOM
PRESENTATIONS

* General Health Topics
e Sexual Health Topics

* (Career Day




SCHOOL ATTENDANCE LINE

Several schools have included a pre-
recorded message on their
attendance line that provides
parents with the information of
their School Based Clinic.

* This strategy has helped increase
volume at the schools that have
implemented this.




COMMUNITY ENROLLMENT
OUTREACH

Our SBHC Enrollment Team assists both uninsured SBHC patients® ,
and community clients with applying for Medicaid, CHIP, and/or = -
Discount Programes.

* Our community clients normally have children enrolled in our
district but are unaware of our SBHC services.

 When their application is processed, we provide them
with information of our School Based Clinics. (Consents, Flyers,
etc.) We processed a total of 1,581 DPS students (non-SBHC
users) and provided their parents with information about our
clinics. This has led to an increase in our volumes.




Participating in media interviews are an
important strategy to get known in the
community.

 Radio Shows
* Podcasts
* News




Moving past the fear
and tapping into our

why!!l!




Accountability

*Weekly
review of all
teams with all
managers.

*Monthly Site
Visits or

1:1 rounding
with staff

CLINIC

*Monthly
involvement
surveys

*Weekly

huddles with
clinic teams

PROVIDER/SUPPORT

*Daily huddles
to discuss
patient care or
clinic flow.
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PROVIDER/SUPPORT

/

Patient Care Team Meetings

Department Standard Work

PURPOSEw

To establish a standard communication process for clinic care teams to engage in pre-visit planning for activities that ensure optimal
patient care.

SCOPEw

A. Medical Assistants

B. Providers

DEFINITIONS &

None

PROCESS =

Medical Assistants and Providers will utilize Epic tools (e.g. best practice advisories, care gaps / health maintenance, incomplete orders)
to identify patient care gaps (e.g. screenings due, immunizations due). Epic has been configured to ensure that patient care gaps are
visible and actionable by Medical Assistants and Providers.

Medical Assistants and Providers are responsible for establishing processes to ensure that patient care gaps are addressed. Medical
Assistants and Providers are expected to maximize use of Epic’s integrated communication tools such as secure chat, schedule notes, and
other forms of structured communication. Medical Assistants and Providers may prefer to huddle face-to-face prior to the clinic session to
review patient care gaps and create a plan for addressing those care gaps during the visit. Medical Assistants and Providers who regularly
work together and have established routine processes to address patient care gaps might only need to engage in structured
communication or huddles when established routine processes are not possible. Medical Assistants and Providers who do not regularly
work together (e.g. float MAs, temporary assignments) are encouraged to use Attachment A as a guideline for huddling.

Huddles Are a Tool to Improve Practice Function and Boost Teamwork

Discuss
clinic
capacity

Smooth-running
clinic with a
high-functioning
team

Anticipate
patient
needs

Update
staffing
status

v DENVER HEALTH

Attachment A from Patient Care Team Meetings
Suggested Guideline for Huddle Discussions

The purpose of the huddle is to create a plan for the day to increase efficiency in workflows while
providing comprehensive, patient-centered care.

BEFORE MINI-HUDDLE

Medical
Assistants

DURING MINI-HUDDLE

Medical .
Assistants .

Provider .

AFTER MINI-HUDDLE

Medical .
Assistants

Review and/or print your provider’s schedule for the day.
Review the following gaps of care for each patient scheduled:
o Not completed and future labs
o Not completed and future Diagnostic Imaging orders
o Not completed referrals
o BPAs/Care Gap Score/Health Maintenance Screenings
*  Opportunistic exams (e.g. PAPs, FOBT)
* Needed immunizations
= Screenings due (e.g. PHQ-4)
Anticipated supplies and consents for visit (e.g. procedures)
Anticipated resources (e.g. Interpretation, BH, Patient
Navigator)
* Document findings in printed schedule

Share printed schedule and/or review Epic schedule with provider.
Work together to create a plan for the day.
Keep in mind the following issues to discuss:
o Specific flags for patients as needed.
o Highlight complex patients and discuss if provider wants to be
interrupted when their next patient is ready.
Document decisions in Epic and/or printed schedule

Review Epic and/or printed schedule with MA notes.

Decide which care items need to be completed today, and which ones might
need to be rescheduled or taken care in a future time.

Decide if there might be visits that need to be rescheduled (e.g. orders not
completed for a full assessment today)

Look for opportunities for double booking walk-in patients.

Follow up with Front Office for double booking information and hand any
forms that they can hand to patient at check in.

Follow up with resources (e.g. Interpreter, BH Provider, Patient Navigator,
etc.) to alert them that they might be called for a visit.

/




-~ - dio Since the beginning of the month, in what ways has your team connected with the *
4 school/community? (Introductions required minimum one time each semester or
any time there are staffing changes in the clinic.)

Introduced  Presented in

] ) '
Z SBHC Communication and Request Form spokewith  cinic  amestingor  N/A  Other
L]

staff/self classroom

& Princi i
pal/Assistant
8 Not shared Principal OJ OJ OJ O O

* Indicates required question School

administration/Front For the question above, what topics were discussed between SBHC staff and

Office Staff . . . , R
Type of Communication or Request school/community partners including any specific challenges and/or successes?

Teachers

Your answer
Click the option that aligns with your request: *

School
Nurse/Psych/Social

- Worker

Eq ul pment Does your team have any asks or requests of Admin this month? If so, please list
Athletic below:
|nV0|Vement Request Director/Coaches
Su rvey Request for new/replacement Facilities Your answer
sqlipment Manager/Crew

Request for loaner equipment

Parent Community o
) Please share a success story from your clinic: *
(O Involvement Survey (O Equipment Request

Studentsin a s
classroom Your answer

Please list dates and titles of any trainings/webinars/conferences or any
professional development opportunities thflt you or other members of your team
have participated in to ensure continued learning and growth in relevant topics
related to SBHC:

Your answer

*




CLINIC

Next Huddle:

Time:

SBHC Strategic Focus: Gro

School
Enrolls

Ch
Enrolled:

ThHE

Clinic/Disci

Helpful Info for Tej

« School RN Hour
o  School-wide events

happening this week
. Courier Hours

o  Bell Schedule

VYMIB!?

Clinic Monthly Visits

Issues

What

By When?
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<@ o=~verrea [l DENVER HEALTH CLINIC at KEPNER CAMPUS
¥oR LiFE's JoumNEY Visual Management Board

powered by

KnowsMore

The South
SBHC's

Shout out!




What’s Next?

Break out into groups with people from
different organizations.

Pick 4 core components that your admin
team would like you to track.

Pick 2 elective components that your clinic
team would like to keep track of.

Share your Visual Management Board
(VMB).
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