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Session Objectives

As a result of this session, participants
will be able to:

e Recognize the needs and challenges
in implementing SBHC data
systems.

e Examine ways to improve data
collection and reporting within their
organization.

* Develop options for equitable data
collection and reporting.
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Are SBHCs
Effective?

What'’s the
impact?

Do Students
Actually Use
Them?
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Needs: Youth and Health Equity Concerns

SBHCs can reduce inequity in health care
access and quality for children

Systems must do a better job to support

Improving health equity requires a
holistic approach. Change is needed
everywhere — from the bedside to the

Long-Term
Consequences

Neurobiological Intergenerational

ACEs & Traumatic Effects Effects

Experiences

health equity for all youth
o q t&" o \lll - board room to how payers pay for care Environmental a Dicrunted learnin Disease &
ooperation & toflaboration to health policy changes. Stressors /SDoH = e arming Disability
« Collecting, sharing, and using data to = & behavior
identify issues of inequity and make , a D Health Risk
informed decisions —0’Kane, et al., 2021 Social | lity / 1= . .
Tormetd decisions ocial Inequality x Behaviors Fractured Social
* School-wide screening is needed to Injustice |C_> Networks
support ALL students Socio-Emotional

Economic
Disparities

Individual Effects
Differences

10'Kane, M., et al. 2021. An Equity Agenda for the Field of Health Care Quality Improvement. NAM Perspectives. Discussion Paper, National

o
[ . .
¢.—f:_' Academy of Medicine, Washington, DC. https://doi.org/10.31478/202109b. Societal and Community Context

@ School-Based Health Alliance 2022

@ Schoak Based Health Allance
- @

TI

| ] - o " e e o e [ N N KN KN KN KN N NN NN N | ] - o > e e oo [ N N KN KN KN NEN NN NI
5 6
SBHC Data
(Screening, Clinical,
Academic) . . -
Challenges and Barriers to Using Data for Health Equity
"Sharing health and educational data across systems and providers is essential to
Clinical Data effective planning, monitoring, and care coordination" but there are major “privacy
and technical challenges associated with sharing student information...
interoperability issues inherent in many health information systems mean providers
across systems often cannot easily share information” (Butler & Diaz, 2016).
Academic _
Data
P4 Z
H - ity Butler, S., & Diaz, C. (2016). Hospitals and schools as hubs for building health i DC: Brookings Institution, Economic Studies.
g‘-; Public Health — Community-Level Data g‘-; P e v
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Needs — Why address interoperability?

N at i ona |- « Need standardization across states and SBHCs

* Need better understanding of impact of SBHCs
Ieve I * Need to be able to identify gaps in health equity

State _ * Collaboration of state agencies to align goals and resources
* Define and calculate performance measures that meet the needs of
various agencies
Ieve | * Comprehensive statewide data set used for advocacy and sustainability

* Better understanding of resource management
 |dentification of areas with increased opportunity
* Risk management

Site-level

Q&A

What questions do you have so far?

What are your interoperability
challenges at your organization?
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DISCO Project Overview
Goal: Innovate ways to improve data collection and reporting in organizations using interoperable
technologies, processes, and tools to create more robust data exports for SBHCs
* Human Services Interoperability Innovations grant — one of two grantees
* Pilot technology in up to 5 Delaware SBHCs
Technical Assistance
* Health & Human Services * SBHA « Zane Networks
(HHS.) ' . * Apex Evaluation « Goldbelt
* Administration for Delaware SBHA + Advocate Consulting
Children & Families (ACF) * DE Partnership for Healthy . MDIX
Communities
+ DE SBHC Network* * MaxMD
* Evaluation by Design
’—-’;_ *DE Sponsor organizations approached: BeeBe Health, Christiana Care, Bay Health, Tidal Health (formerly Nanticoke), Nemours Children’s Hospital
¢¢‘
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Interoperability Challenges
G (000—)
.Q.._.Q m_, E
Data Duplication of Support Levels Loss of Data Discrete Fields
Collection Effort Vary vs. Codes
z
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DISCO Project Approach to Interoperability

Technical Assistance

Data Transfer &

Data Collection .
Processing

Data-Sharing

Data Reporting AT
Sustainability
19
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Process Issues to Overcome

Py
I

Data-Sharing

* Building trust and relationships takes time
* Security assessments and data-sharing agreements

Process Issues to Overcome
Data Transfers
* Sponsoring Organizations .csv exports differ
* Technical capability survey - Certified EHRs
* National experts to help
* Continuity of care documents — standard format
* Direct messaging — secure email transfers to Fast Healthcare Interoperability Resources 1
(FHIR) enabled data server

| m—

[ csv
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Process Issues to Overcome
Data Processing
* Manual, tedious process
* 100s of file types
* MDMI mapping tool
Z
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Process Issues to Overcome

Data Reporting and Utilization
6'3 » Standard data makes reporting easier
ol

* More accurate data
* Population management, advocacy, and administrative

[ Average Visits per SBHC User 1 292 291

Type of Visit by Primary Diagnosis

Well-Child Checks (w/o Sports Physicals)
ts Physicals 26
i th Visits 381
Other Primary Care Visits. 727
Behavioral Health Visits 1,402
Dental Visits 0
i a Diagnosis 0
" ea-Chid Chocin
IO, 390410, HO11L 811, 20,135 o 200
Primany dagnesi codes 202 B or 2025,
5 Primary dhagosic codesbegnving 10, A5, N8, N, 21, 60464, 07, 2025, K32,
NIO-NTY, NEC-NSS, 056050, RI-RIT, REGRET, ATER, 2014, 2037, 2044, 7111 ATL S, 620, 8372, 8977, or 1202,
~ - ) e Vi hat o i ayctr
Star wih £, 845, 74, 176, 60, 262-063, 4961460, MB.5AL6,
e — 142113, 1366, 1858 2655,
= = oy
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Performance Measure Data

. Well Child Visit -
/ Well-Child Check
Well-Child Check Quantity (WCC)

loge O to <21)

v 200.110, 200.311, 200.121, 200,129, 200,00, 200.01, 201,110, 201111, 2008,
‘9938199385, or $9391-95395. The denominator for this measure s 1,033,

Risk Assessment

Depression

National Clinical

= [Depression screening age 1itoczt) | 47| ask]|  ask]
Pe rfo rmance BMI screening e S Colled using VR data. ocedure cods %160,96127, SO0 GV SR LI, 02N
Weight As ment & Counseling - 5

Measures

BMI & Counsaling (age 3 to 17)

BMI 285 Assessment (age 3 to 17) 157
lMlemmﬁu!&!wlﬂ o
Chlamydia Screening L oyt teggi58 6, et

_ BMI (age 310 17) :
Depression Screening e e o
/ o

o 7182 or G780,

The denominator for this messure & 502.
vt 285  Any diagnostic code beginning in E66, 264.53, or 26854,
ment

https://www.sbh4all.org/wp-content/uploads/2018/06/Quality-Counts- L a
Counsling.

[ 4
—_—
g’ Standardized-Performance-M e-Definitions-112717.pdf
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SBHC Utilization

& 1,940 Visits

825 Patients

Nearly half of the patients who had a behavioral
health visit also had a primary care visit

Visit Type (duplicated patients)

SO

Primary Care Behavioral Health

Integrated Care (de-duplicated patients)

Data are from July 1. 2022-January 31, 2023. Data are prelminary and subject 1o change

e
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ViSIt Type D|Saggregated (duplicated patients)
Q5 5%

Primary Care’

Behavioral Health*

adjustment disorders™

,@\ 29% of behavioral health visits are for

36% of primary care visits are
for woll child chacks Ny
@ 4% of behavioral health visits. are for

anxisty

mary care visits are

juctive health care

é‘? 1% of behavioral health visits are for
als depression

%@:@x

2% of primary
for spor

Data are from July 1, 2022-January 31, 2023. Data are prebiminary and subject to change

e

@ SehookBased Heslth Alliance 2022

Data Ecosystem for SBHCs

* Existing Data

* New Data :
* Linking ik
* Reporting ’
2007 2014 2018 2021 2022 2023
New Mexico Colorado New York Massachusetts Delaware Pennsylvania
Washington
P-4
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DISCO Project Approach to Interoperability (summary)

Technical Assistance

[ |

. . Data Transfer & Data Reporting P
Data Sharing Data Collection Py & Utilization Sustainability
e Develop e EHR data o Assess * Build > Resources
relationships Exports technical customized (library, data
and data e Screening capabilities reports dictionary)
sharing data auto (survey) » DE Evaluation
agreements sent to SOs e Move away Collaborative
EHR in real from .CSV » Funding
time files to HL7
export
P-4
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Q&A Making it Make Sense

" \
What questions do you have so far? (] \ / Why thi ced f
y this worked for us: B b
X X 3 -~ / * Transitioning from paper to E.H.R. ee e
HOW are you u'smg?data In your L * Change in Organizational Target
clinical operations? " - — * Post-COVID Healthcare transformation
[ ] / * Starting from Quality 101
What kind of reporting are you [} \ * Evaluation Collaborative
doing?
(] N-/_ Tips:
How do you communicate with (] v * Buy in from Clinical Team (involve everyone)
partners? ] * Involve E.H.R. Team early
[ * Connect the heart-warming stories to the data
b4 b * Use what you already have in place, then build
= ' =
School-Based Health Alliance 2022 ® School-Based Heaith Alliance 2022
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Value added through process (] ‘
Q&A 0 \ /
Making sense of data — see patterns, see the More complete clinical record What questions do you have so far? i ”~
bigger picture 0 ~
Use data for clinical decisions . —
Visibility and ability to share — others can What is ho|d|ng your organization 0 -—
understand and use data Address broader concerns and social back from making a commitment to /
determinants of health better data collection? [ \
“I knew what | was seeing with my eyes but “They are all completely 100% documenting in the . g
couldn't really put that into numbers to explain to record. They all understand the value in doing it H . .
. ; : ow could improved data reportin L 4
EEE I_eader ship so thqt they could understand that way and how much it actually speeds up their . p of s P g ‘
where their money was going”. . ; increase your impact if it was
time so that they can actually spend more time R . 2 .
with the student. “ tangible for providers? .
Z P4
= = '
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Evaluation: Questions with Indicators & Process

Driving Questions & indicators -

To what extent has the project...

1) Responded to the needs of participants and partners? - Inclusive, helpful

2) Addressed technical challenges? - Help with connecting, streamlining

3) Demonstrated outcomes? —> Informed decisions, comparison to alternatives
4) Developed a scalable model? - Efficient, accurate, equity-focused, impactful

5) Disseminated models, tools, and findings? = Meetings, conferences, publications

Evaluation: Questions with Indicators & Process

Process Evaluation

Tracking onb ling & impl ion milestones

« Extensive work needed to get buy-in and approval
* Creation of model and tools for dissemination

Participating in team meetings
* Maintain focus on milestones and deliverables

Observing Technical Assistance and Trainings
« Tended to end early with all questions answered and clear next steps, strong interest

Getting Feedback from Evaluation Collaborative
* Reasons for attending, needs defined

Interviewing Users
* Benefits, needs met

=z
=
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Evaluation: Lessons Learned
Reasons for participating Reported Benefits
* Better information for patient and * Visibility for executive leaders and funders
population care * More compelling stories and anecdotes
* Observing patterns and needs to guide with data
internal decisions + Shifting towards bigger picture & systems
* Showing impact with measures and change
reporting over time + Directing resources to needs and
* Sharing aggregated reports to opportunities
inform policies * Eliminating silos of concerns and interests
* Opening lines of communication and
connecting
=z
=
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Evaluation: Lesson Learned & Capacity Building
What contributes to success?
Leadership buy-in / prioritizing * Funding strategies
* Champions + Cost savings
* Increased visibility * Grants & Policy Initiatives
* Focus on systems change
* Relationship building * Meeting people where they are
. . * Existing systems
*Evaluation Collaborative* « Technical Assistance
+ Data and evaluative thinking
Include diverse stakeholders . .
+ Directors * Create user-friendly summaries
* For meeting standards
* Data Leads ;
et * FAQs & Documentation
 District Leads . Inbound and bound d |
« Student Services nbound and outboun; atatemp ates
 Clinical programs + Avoid duplicate efforts by coordinating
« Dental Health * SBHCs & Sponsoring Orgs
¢ Mental Health * Schools & Districts
¢ Nurse Practitioners * Government & Universities
* Public Health
=z
<
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[]
Evaluation: Recommendations (]
Discussion and Q & A ]
Next Steps Additional Recommendations .
: ) ) ) ) What questions do you have for us?
¢ Pursuing screening and educational data « Collect more retrospective/summative []
* Show the importance of screening data feedback (] \ |<
« Document student benefits in school next * Focus on scaling and sustainability What are 1-2 tangible ways you can g \
year  Explore systemic issues and a wider range use information from today to (] o S o
« Get feedback from students and clinicians of needs better interact with data from your
* Assess process improvements * Continue coordination work with partners organization? ) j . U!
« Disseminate generic versions of tools and to avoid duplication of effort —_—
processes ¢
* Convene future Evaluation Collaboratives 0
= - :
F- f
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