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Disclaimer
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DHHS, SAMHSA, for the opinions described in this presentation is intended or should be inferred.



The MHTTC Network accelerates the adoption and 
implementation of mental  health related evidence-based 
practices across the nation

• Develops and disseminates resources

• Provides free local and regional training and technical assistance

• Heightens the awareness, knowledge, and skills of the mental health  
workforce

10 Regional Centers, a National American Indian & Alaska 
Native Center, a  National Hispanic & Latino Center, and a 
Network Coordinating Office





Specialized 
Training and 
Technical 
Assistance

Integrating behavioral health in primary care.

School mental health.

Community treatment approaches for 
severe mental illness.

Behavioral health workforce development.



Today’s Objectives

Explain the key role of 
integrated school-based 
health centers in 
increasing access to 
prevention, early 
intervention, and 
treatment 

1

1.Describe the tasks and 
qualities of a successful 
mental and behavioral 
health professionals in 
integrated school-based 
settings 

2

1.List strategies for 
teaching the skills 
needed to provide 
evidence-based clinical 
skills and integrate 
themselves successfully 
into the system 

3

1.Identify ways to access 
free resources, training, 
and technical assistance 
from the Mid-America 
MHTTC 

4



Youth Mental Health



NE IA KS MO US Value

(America Health Rankings: Mental Health & Suicide, 2021)

Teen Suicide 

(adolescents 15-19; CDC, 2016-18)

14.3% 12.6% 17.8% 17.2% 11.1%

ADD/ADHD Treatment 

(children 3-17; DHHS, HRSA & MCHB, 

2018-19)

4.0% 4.9% 2.8% 4.0% 3.0%

Anxiety 

(children 3-17; DHHS, HRSA & MCHB, 

2018-19)

8.8% 10.6% 10.1% 9.7% 8.5%

Adverse Child Experiences 

(children 0-17; DHHS, HRSA & MCHB, 

2018-19)

15.3% 16.7% 15.9% 13.1% 14.7%

Suicide 

(all ages; DHHS, HRSA & MCHB, 2018-19)

14.4% 15.8% 19.5 20.1% 14.8%

https://www.americashealthrankings.org/health-topics/tag-23?topics=category-9


Unmet Behavioral Health Needs in 
Primary Care Settings

Kessler et al., 2005; Fisher & Ransom, 1997; Hoge et al., 2006; Cunningham, Health Affairs, 2009; Mitchell et al., 2009; Schulberg et al., 1996

PCPs have few 
places to refer 

patients

30-50% of 
referrals never 
make the first 
appointment

Depression 
often goes 
undetected

67% do not 
access 

behavioral 
health treatment





Schools are 
the primary 

mental 
health
service 
provider 

for children

Nearly 75% of youth 
who receive mental 
and behavioral 
health services do 
so in the school 
setting (EAB, 2020)

Schools are 
the primary 

mental health 
service 

provider for 
young children



School 
Support Staff

% of schools in US

Counselors

Elementary 65.2 

Middle 71.4 

High* 80.7 

Nurses

Elementary 66.7 

Middle 62.5 

High 56.7 

Psychologists

Elementary 47.4 

Middle 43.9 

High 39.2 

Social Workers

Elementary 27.6 

Middle 25.6 

High 26.4 

http://ocrdata.ed.gov

(US Dept. of Ed: Civil Rights, 15-16)

*(US Dept. of Ed: Civil Rights, 16-17)

http://ocrdata.ed.gov/


How do we increase 
access points?



Why Primary Care?

Gold et al., 2017; Itchhaporia, 2021



Example Components of Integrated Primary Care

Screening by PCP Collaboration and teamwork

Coordinated assessment and 

treatment plan
Shared practice space

Communication 

(formal and informal)
Shared office space

Timely access to behavioral 

health
System to share records

(SAMHSA-HRSA Center for Integrated Solutions)

https://www.integration.samhsa.gov/workforce/Integration_Competencies_Final.pdf
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It’s crucial that when addressing the mental 
health behavioral health of students, families, 
educators, and schools, we do so not in a 
vacuum, but in the larger socio-political 
context.



SBHC mental health services promote health equity, 
reduce racial and ethnic disparities, and enhance 

engagement in mental health services among youth who 
face significant barriers to accessing care 

(Ijadi-Maghsoodi et al., 2018)



How do we set up 
systems of mental health 

to support the need?



Behavioral Health in Primary Care

80-85% of behavioral health 

concerns can be managed in 

primary care

10-15%Require referral/

community treatment

5% Specialty care



Multi-Tiered System of Supports

Tier 3

Tier 2
Supports & early intervention for 
students identified as at-risk for 

mental health concerns

Tier 1
Promotion of positive social, emotional, and 
behavioral skills and overall wellness for all 

students

Professional development and support for a healthy school 
workforce

Family-School-Community partnerships

Targeted interventions 

for students with serious 

concerns impacting 

functioning



How do we train health 
care professionals to 

work within this system?



Generalist 
training

Willing and able 
to learn new 

strategies

Establish and 
maintain 

relationships
Flexible

View self as 
service provider 
and consultant

Effective 
communicator

Address 
inequities

Collaborative

Professional 
identity

Qualities of an integrated mental health 
professional...



Skills in teaming and 
collaboration

Utilizing evidence-
based practices

Understanding of 
multi-tiered systems

Knowledge of best 
practices

Integration of 
mental health 

services for children



Skills in teaming and 
collaboration

Integration of 
mental health 

services for children



TEAMING COLLABORATION



School Team

Genuine interest in 
having provider 

present & integrated

Curiosity about 
theory of change & 

therapeutic 
strategies

Educate about the 
current systems & 

support

SBHC Mental Health 

Professionals

Genuine interest in 
learning & working 
within the system

Curiosity about the 
current systems in 

place

Clear & efficient 
communication

View self as a provider 
and a consultant

Sharing mental health 
perspective

BOTH

Genuine interest

Showing 
curiosity

Establishing 
clear roles

Approach 
resistance with 

curiosity

Strategies for integrating mental health into 
the school system…



• Describing and providing support and 
intervention for the behaviors and 
symptoms of concern (vs. diagnosing)

• Speak to own skills as a behavioral 
health provider

• "Giving skills away"
• Teaching and providing consultation to 

skills that school-based personnel can 
do to support treatment

• Asking questions about mental health

• Discussing how mental health 
impacts school functioning

• Including mental well-being as a 
domain for the team

Strategies for bringing mental health into 
the conversation…

Tier 3
IEP/MDT 

Meetings, Teacher 
Consultation

Tier 2
Student Problem Solving Team 

Meetings

Tier 1
Leadership Meetings, Staff Meetings, Classroom 

Consultation



Utilizing evidence-
based practices

Integration of 
mental health 

services for children



Ecological 
Systems Theory
(Bronfenbrenner, 

1977)

Macrosystem
•Attitudes and ideologies of the culture

Exosystem
•Neighbors, social services, industry, 
media, local politics

Mesosystem
•Interaction between exo- and micro-
system

Microsystem
•Family, peers, school, 
church, health services

Individual



A “whole child approach” supports 
optimal functioning across all 
domains

Mental health is influenced by genetics 
and environment

Coping and self-regulation skills that 
impact mental health are learned and 
can be taught

Treating the Whole Child



• Applied Behavior 
Analysis

• Behavior therapy

• Cognitive 
behavioral 
therapy

• Cognitive therapy
Family therapy

• Dialectical 
behavior therapy

• Interpersonal 
psychotherapy

• Motivational 
Interviewing

• Organizational 
Skills Training

Evidence-based Mental Health 
Interventions for Children

• Society of Clinical Child & Adolescent 
Psychology
Effective Child Therapy:

• https://effectivechildtherapy.org/therapies/

https://effectivechildtherapy.org/therapies/what-is-applied-behavior-analysis/
https://effectivechildtherapy.org/therapies/what-is-behavior-therapy/
https://effectivechildtherapy.org/therapies/cognitive-behavioral-therapy/
https://effectivechildtherapy.org/therapies/what-is-cognitive-therapy/
https://effectivechildtherapy.org/therapies/what-is-family-therapy/
https://effectivechildtherapy.org/therapies/dialectical-behavior-therapy/
https://effectivechildtherapy.org/therapies/what-is-interpersonal-psychotherapy/
https://effectivechildtherapy.org/therapies/motivational-interviewing/
https://effectivechildtherapy.org/therapies/organizational-skills-training/
https://effectivechildtherapy.org/therapies/


Understanding of 
multi-tiered systems

Integration of 
mental health 

services for children



• Provide a full array of supports and services
that promote positive school climate, social
emotional learning, mental health and well-
being, while reducing the prevalence and 
severity of mental illness

• Built on a strong foundation of district and
school professionals, including administrators
and educators, specialized instructional support 
personnel (e.g., school psychologists, school 
social workers, school counselors, school nurses 
and other school health professionals) in
strategic partnership with students, families
and community health and mental health
partners assess and address the social and 
environmental factors that impact health and 
mental health

Multi-Tiered 

Systems that 

Support Mental 

Health



Tier 3
Intensive mental health 

interventions

Tier 2
Group or classroom level MH 

interventions

Tier 1
Universal Behavior Supports

Mental Health Literacy

Multi-Tiered 

Approach to 

Mental Health 

Interventions



Knowledge of Best 
Practices

Integration of 
mental health 

services for children



National School Mental Health 
Implementation Guidance and Best Practices

• Foundations of Comprehensive School Mental 
HealthModule 1

• TeamingModule 2

• Needs Assessment & Resource MappingModule 3

• ScreeningModule 4

• Mental Health Promotion for All (Tier 1)Module 5

• Early Intervention and Treatment (Tiers 2/3)Module 6

• Funding and SustainabilityModule 7

• ImpactModule 8



Teaching, 
Training & 
Free 
Resources



Integrated Care
https://mhttcnetwork.org/centers/mid-america-mhttc/area-
focus-integrated-care

https://mhttcnetwork.org/centers/mid-america-mhttc/area-focus-integrated-care


44

44

44

https://mhttcnetwork.org/



Mid-America MHTTC Regional Learning 
and Training

Each year, we host regional peer learning communities and 
training of trainers focused on increasing mental health best 
practices.

• Social Determinants of Health

• Pediatric Integrated Health in Primary Care

• Professional Well-Being 

• Multi-Tiered School Based Mental Health Care

Examples of Regional learning and training include:



https://mhttcnetwork.org/centers/mid-america-mhttc/mid-america-mhttc-technical-assistance

https://mhttcnetwork.org/centers/mid-america-mhttc/mid-america-mhttc-technical-assistance


Connect With Us

JOIN OUR MAILING LIST:

/MidAmericaMHTTC

@MidAmericaMHTTC

/company/MidAmericaMHTTC

FOLLOW US ON SOCIAL MEDIA:

EMAIL: midamerica@mhttcnetwork.org

WEBSITE: mhttcnetwork.org/midamerica


