
 

 

 

 
 

 
 

 
REQUEST FOR APPLICATIONS 

NATIONAL QUALITY INITIATIVE (NQI)  
COLLABORATIVE IMPROVEMENT AND INNOVATION NETWORK (COIIN) 

SCHOOL-BASED HEALTH CENTER TRACK  
Applications due Monday, April 5, 2021 
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OPPORTUNITY: REQUEST FOR APPLICATIONS 

The School-Based Health Alliance (the Alliance) and the National Center for School Mental Health (NCSMH) invite states 
to apply to participate in a 12-month Collaborative Improvement and Innovation Network (CoIIN) focused on making 
measurable improvements in the health and mental health of students during the 2021-22 school year.1 Based on a 
commitment to SBHC sustainability, this cohort will focus on serving students in the emerging care model, including in-
person, telehealth, and mixed delivery models and techniques. Participants will explore how to increase student access 
to care regardless of learning location through site, sponsor, and state-level policies and practices. This application is for 
the School-Based Health Center track. 
 

INITIATIVE OVERVIEW  

The CoIIN is part of the School Health Services National Quality Initiative (NQI) funded by the federal Health Resources 
and Services Administration, Maternal and Child Health Bureau.  A CoIIN is a professional learning community of 
multidisciplinary teams working together to address a specific, complex challenge. Participating state teams in this CoIIN 
will have the opportunity to advance the quality of their school health and mental health services by networking with 
other state teams, receiving expert technical assistance and coaching, sharing best practices and lessons learned, and 
tracking progress toward key benchmarks and improvement goals, including:  

 Improving the quality and sustainability of health and mental health services delivered to students in schools;  

 Expanding access to school-based health and mental health services to more children and adolescents; and  

 Working with state leadership to increase policies and programs that promote quality, sustainability, and growth of 
school-based health services. 

Responding to the COVID-19 pandemic, the SBHC CoIIN focuses on students' access to care and measures to 
support both in-person and virtual care. This refocus accommodates a need for greater flexibility in the different delivery 
models to ensure students receive needed care whether school occurs in-person, virtual, or a combination. Our goal is to 
foster a community that welcomes everyone, regardless of where they are starting from, and encourages a growth 
mindset. The SBHC CoIIN connects peers from across the nation to work through challenges together, problem solve, 
and lean on each other to explore innovative ways to provide services for students.  

WHAT DOES PARTICIPATION IN THE COIIN MAKE POSSIBLE FOR YOU? 

Be a leader and early adopter: CoIIN participants and teams are leaders in the national movement among SBHCs to 
improve care for children and adolescents. 
 
Join a network of peers, create partnerships, and improve the visibility of your work: Interactions with other CoIIN 
teams benefit SBHC providers, administrators, and state-level representatives. In-person meetings, group webinars, and 
online exchanges provide opportunities to share successes and challenges and provide a valuable platform to discuss 
clinical and programmatic strategies. Disseminating your successes and lessons learned will bring visibility to your SBHCs 
at local, state, and national levels. 
 
Strengthen State-Level Relationships: Participating in the CoIIN will give you an opportunity to create or strengthen 
relationships in your state between state school-based health care membership association, department of health or 
education, Title V, Medicaid, and other state-level partners. 
 

"At the start of the NQI, we brought the supervisor of our state program office onto our team.  State-funded 
SBHCs in our state were required to submit data on a few measures, so the work of the NQI was already aligned 
with accountability and data reporting.  As our first year progressed, and the five teams and the state affiliate 
dove deeper into the work, we included the state program staff in our trainings and our progress. It paid off -- by 
year 2 the state adopted the 5 NQI measures as a requirement for all their SBHC programs!" SBHC Champion, CT 

                                                           
1 The Alliance and NCSMH will lead three cohorts of CoIINs in alignment with the 2019-20, 2020-21, and 2021-22 school years. This 
application cycle is for the final cohort. 



 

 

Improve clinical care and your own job satisfaction: Participation in the NQI CoIINs gives SBHCs the opportunity to look 
closely at their clinical data and consider strategies to improve their services. It may increase client enrollment and 
utilization, and previous CoIIN participants shared that participation improved their job satisfaction. 
 

"Participating in the CoIIN has changed the nature of our work completely. By converting acute care visits to 
comprehensive well-child visits, we are providing better care to children. More importantly, myself and my 
colleagues are getting so much more out of work personally because we are spending more time with patients 
and learning more about their challenges. A win-win for all." SBHC Provider, CO 
 
"PDSA knowledge has been helpful as [we] transition to telehealth" –SBHC Provider, DC 

 
Use data and reports for improvement: Participants in the CoIIN will receive expert training in using data for quality 
improvement. They will develop more organized patient data tracking systems, improve their use of their EHRs, and use 
reports to show their impact. 
 

"I just downloaded the reports for our sites, and they are AMAZING. They will be great to share with 
stakeholders. In fact, I am presenting the reports to the State School Board next month!" SBHC Executive 
Director, NC 

 
"The SBHCs in our organization are leading the way on some of the quality metrics, and it's great to see how our 
SBHCs compare to national and federal averages. I know our organization's leadership especially enjoyed seeing 
how our SBHCs compared to others nationally, and I think it's been helpful for the teams to see how they rank as 
well." SBHC Program Manager, WA 

 
Shape state policies to support SBHCs: Participants will have the opportunity to help influence state policies to support 
SBHCs.  

Receive recognition: Participants receive national recognition, including a participation certificate and a recognition logo 
for utilization. 

Impact your state's Medicaid and CHIP Child Core Set (Child Core Set) quality measurement and improvement: The 
Child Core Set directly intersects with four of the five measures in the NQI.  The majority of rest of the Child Core Set 
measures are "school sensitive," and leveraging schools as a setting for care can improve performance.  Participating in 
the CoIIN is an excellent opportunity for State Medicaid and CHIP agencies to collaborate with schools to improve the 
quality of care for children, improve their performance measures data, and help states prepare for mandatory reporting 
of the Child Core Set in 2024.   
 

SCHOOL-BASED HEALTH CENTER CoIIN COMPONENTS:  

1. SBHC CoIIN: SBHC teams will identify and implement change ideas to the quality and sustainability of health and 
mental health services delivered to students in schools. Participants will report monthly data to track the impact of 
changes and attend monthly calls to foster peer-to-peer learning. State champions provide high-level management 
and encourage a culture of QI that supports this work. 

2. Community of Practice: Members of all state-leadership teams (including those working with the NCSMH) will 
convene quarterly through an online communications platform. Broadly, a Community of Practice refers to a group 
of people who share a common concern or passion for something they do and, through regular interaction, deepen 
their knowledge and improve their practice and effectiveness. This CoP will help accelerate and spread innovations 
in quality care, best business practices, and policies discovered and tested at the site level. By fostering state and 
local partnerships, the CoP's goal is to garner support for school health services and improve the sustainability of 
high-quality school health services at local, state, and national levels.  
 
 



 

 

TEAM STRUCTURE, ROLES, AND ELIGIBILITY FOR PARTICIPATION 

 

STATE LEADERSHIP TEAM 

ELIGIBILITY 

All states, except participants of previous cohorts, are eligible.   

WHO SHOULD BE ON THE TEAM? 

1. Champion: The applicant will identify a state-level CoIIN champion or co-champions. The champion(s) may be a 
representative(s) of the state department of health or education, from the state school-based health care 
membership association, or other state-level entity. The NQI CoIIN champion(s) will serve as the team lead and 
should have experience providing technical assistance to SBHCs.   

ROLE: 

- Lead SBHC-level teams 

o Attend monthly CoIIN Meetings 

o Monitor data submissions 

o Develop appropriate activities to support SBHC participants through state meetings, newsletters, etc.  

- Attend CoP Meetings 

 
2. Other Members: The state leadership team must also include representatives from state government agencies with 

authority over a) Title V maternal and child health; and b) health care policy and finance (particularly Medicaid). 

Other state-level stakeholders may include, but are not limited to, school-based health care membership 

association, primary care association, Medicaid managed care organizations, and department of education 

representatives.2  

ROLE: 

- Collaborate with state champions to identify opportunities to further SBHCs and QI initiatives state-wide 

- Attend Community of Practice meetings 

RESPONSIBILITIES 

1. Champion: 

 Attend a two-day virtual State Leadership Launch with at least one other member of the state leadership team. 
 Host an in-state learning session for the state's CoIIN members and SBHC site visits with national Alliance staff 

 Support timely SBHC-level performance data collection and reporting 

                                                           
2 Although Title V and Medicaid are required stakeholders, a formal commitment from these partners is not required by the 
application deadline. For the teams without relationships with Medicaid and Title V at the start of the CoIIN, one of the goals will be 
to build and strengthen these relationships. Contact us, and the Alliance will assist in identifying contacts at your state Medicaid or 
Title V Office.   

SBHC-Level Teams

State Leadership Team

National Team National

State 
Chapion(s)

SBHC 1 SBHC 2 SBHC 3 SBHC 4 SBHC 5 

Other 
Members



 

 

 Identify state agency and organization leaders who will participate in a National Community of Practice on 
School Health Services to accelerate and spread innovation and improvement in quality care, best business 
practices, and policies  

 Participate in monthly calls for progress reporting, consultation, and technical assistance (each team must be 
able to join the virtual meeting platform, individually or with their group, and be on camera) 

 Report on the impact of CoIIN participation and share your experience, progress, and outcomes 

2. Other Members: 

 Optional attendance at a two-day virtual State Leadership Launch with champion 
 Contribute to an in-state learning session for the state's CoIIN members and SBHC site visits with national 

Alliance staff 

 Identify state agency and organization leaders who will participate in a National Community of Practice on 
School Health Services to accelerate and spread innovation and improvement in quality care, best business 
practices, and policies  

 Optional participation in monthly calls for progress reporting, consultation, and technical assistance (each team 
must be able to join the virtual meeting platform, individually or with their group, and be on camera) 

 Report on the impact of CoIIN participation and share your experience, progress, and outcomes 
 

BENEFITS OF CoIIN PARTICIPATION 

 Extensive, ongoing professional development, expert training, coaching, and technical assistance provided at no 
cost by national experts and peers participating in the collaborative, including:  

o One 2-day virtual, kick-off learning session  
o One 1-day state learning session and SBHC site visits with national Alliance staff  

 Work with a cross-state COP network of state-level peer leaders to increase policies and programs that promote 
quality, sustainability, and growth of school-based health centers. 
 

 
SBHC-LEVEL TEAMS 

ELIGIBILITY 

Applicants will form at least five SBHC-level CoIIN teams comprised of school-based health centers and their sponsor or 
administrative organizations (e.g., hospitals, local public health authorities, federally qualified health centers, school 
districts, etc.). If your SBHCs do not meet these requirements and want to participate, please contact us, and see what is 
possible. The school-based health care provider sponsor or administrative organizations may be from one metropolitan 
area or geographically diverse parts of the state.3  

Participating school-based health care programs/system must meet the following criteria: 
 Demonstrate the ability to code and bill for SBHC visits 
 Have an Electronic Health Record (EHR) with the ability (and IT staff) to capture, extract, and manipulate the SBHC 

core clinical performance measures 
 Employ primary care providers and behavioral health professionals as part of the onsite clinical team 
 Deliver services directly in the school building or on the school campus 
 Be open at least 20 hours per week during the school year 
 Have authority to develop quality improvement activities and implement Plan, Do, Study, Act (PDSA) cycles 
 Commit to reporting performance data monthly  
 Commit to attending all required NQI CoIIN meetings and trainings 

 

WHO SHOULD BE ON THE TEAM? 

There is no step-by-step handbook to engaged QI teams. Each QI team is unique, bringing together the insights and 
experiences of its particular members. However, there are a few tips and trips to compiling your QI team. It's important 

                                                           
3 Ideally at least two different sponsors will be represented, but this is not required for participation.  



 

 

to engage the people who are excited by and want to be involved in the project.  At the same time, you want to keep 
the QI team small, effective, and manageable. A typical QI team has between 5 and 7 people filling the following roles4: 

1. Clinical Leader: Teams need someone with enough authority in the organization to test and implement a change 

that has been suggested and to deal with issues that arise. The team's clinical leader understands both the 

clinical implications of proposed changes and the consequences such a change might trigger in other parts of the 

system.  

2. QI Team Leader: A QI leader is the driver of the project, assuring that tests are implemented and overseeing 

data collection. This person must understand the system's details and the various effects of making change(s) in 

the system. They assure that changes are tested and overseeing data collection to see what changes are working 

and which changes are not. This person also needs to be able to work effectively with the clinical leader(s). 

3. Sponsor Representative: A sponsor representative has the authority to implement change and allocate the time 

and resources necessary to help the QI teams implement change and achieve the aim. The sponsor 

representative supports those boots on the ground doing the QI work, troubleshoots and helps determine which 

changes should be ADOPTED. They may lead the spread of improvement to other areas in their program.  

4. Data lead: This team member is responsible for getting, reporting performance data each month, and sharing 

with staff. The data lead also collects indicators implemented changes are working. This person identifies what 

information exists in an established data collection mechanism (EHR) and what teams will need to track in 

another system or another way. They help determine the best and most efficient way to measures if the 

changes are driving improvements.5 

5. Technical experts: Everyone else on the team that knows the topic areas well and understands the processes of 

care. They help execute PDSAs.  

RESPONSIBILITIES  

SBHC teams:   
 Participate in virtual learning sessions monthly, and consultation calls for progress reporting, consultation, and 

technical assistance (each team must be able to join the virtual meeting platform, individually or with their 
group, and be on camera) 

 Report on the impact of CoIIN participation and share your experience, progress, and outcomes 
 Complete and submit at least one small test of change per month completed at the SBHC level 
 Report National Performance Measures monthly 

 

BENEFITS OF CoIIN PARTICIPATION 

 Extensive, ongoing professional development, expert training, coaching, and technical assistance provided at no cost 
by national experts and peers participating in the collaborative, including:   

o Monthly consultation calls 
o Expert and peer support on quality improvement efforts  
o Training and technical assistance to support online data collection and reporting (the portal is available for 

continued access after the 12-month CoIIN) 

 Access to a national network of peers and state-level leaders who will share lessons learned, address challenges, and 
identify new strategies to school health services quality and sustainability  

 Access to an extensive array of quality improvement materials for use in CoIIN and other efforts 

 Access to quality improvement platforms that populate individualized reports and resources specific to school 
health and mental health service systems  

 

                                                           
4 We ask that each role be filled, but the same person can fill multiple roles 
5 IT support must be identified or each sponsor to ensure buy-in for necessary changes to the EHR and running reports for monthly 
data submission. If your IT support will not be responsible for submitting monthly data please submit an additional Data Lead.  



 

 

TIMELINE OF COIIN ACTIVITIES 
 

2021-22 SCHEDULE OF MAIN PROGRAM EVENTS 
(Dates subject to change) 

Date CoIIN Activity Expected Participants 

February 11, 2021 Request for Applications released N/A 

April 5, 2021 Applications due State Champions 

April 26, 2021 Notification of Acceptance N/A 

August 2, 2021 Initial Assessments Due Participating SBHC sites 

August 18, 2021 Welcome and Orientation Webinar 
Extra hour for state leads 

State Champions, participating SBHC 
sites, state and federal partners 

Sept 8-9, 2021 State Leadership Launch meeting,  
At least two state-leadership team members per state 

State Champions, State-Leadership 
members 

Sept-Oct, 2021 Learning Session 1 - Virtual In-State Kick-off (full day)* 
Co-facilitated in each state by State Leadership and School-Based Health Alliance  

State Champions, participating SBHC 
sites, state partners 

Sept-June, 2021-22 CoIIN Call,  virtual, 60 minutes, Third Wednesday of Every Month State Champions, participating SBHC 
sites 

Quarterly, TBD Community of Practice, virtual, 60 minutes State Leadership Team 

 
 

HOW TO APPLY 
Apply to participate in the NQI CoIIN by completing an application through the SBHA portal. The application asks you to 
share the names of your team members and respond to brief essay questions. Responses should be no longer than 500 
words to each question. See below for directions and application components.  
 

SUBMISSION REQUIREMENTS 
All applications must be submitted through the SBHA portal by 11:59 PM EDT on Monday, April 5, 2021. Faxed or 
mailed submissions will not be accepted. The applicant will receive an email confirmation of receipt of the application. 
 

NOTIFICATION OF ACCEPTANCE 
Notification of acceptance to participate in the NQI CoIIN for the 2019–20 school year will be made by April 26, 2021 
 

APPLICATION SUPPORT 
Please contact Katherine Cushing, Senior Program Associate, via email at kcushing@sbh4all.org.  

   

mailto:kcushing@sbh4all.org


 

 

APPLICATION: STATE SCHOOL-BASED HEALTH CENTER CoIIN 

CLICK HERE TO APPLY 

1. Log in to your SBHA account. If you don't have an account email Katherine Cushing, Senior Program Associate, at 

kcushing@sbh4all.org 

 

2. Enter application information
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3. Submit application 


