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Hallways to Health Introduction to Module 2 
 

Introduction 
As an ambassador for Hallways to Health, you play an important role in sharing information and informing conversations 
with key stakeholders to increase interest in Hallways to Health. Module 2 presents guidance on how to effectively 
engage stakeholders and impact your site’s sustainability plan. It includes a list of resources and tools to support your 
stakeholder engagement efforts. For more information and examples on how to complete each tool, watch the Module 2 
webinar.   

Module 2: Engaging Stakeholders 
Module 2 presents the steps to engage stakeholders to support Hallways to Health sustainability efforts. Sustainability 
team members (Module 1, Tool 1) should use this module to determine why it is important to engage stakeholders, 
which stakeholders to engage, and how best to engage each stakeholder.  

 TOOL 5 – STAKEHOLDER ENGAGEMENT WORKSHEET 

Before reaching out to stakeholders, determine why you want to engage stakeholders to support the sustainability of 
Hallways to Health. Review your sustainability vision statement (Module 1-Tool 2) and use the top section of Tool 5 to list 
what can be accomplished by engaging stakeholders. These accomplishments should align with and help lead you 
toward your sustainability vision.  In the bottom section of Tool 5, list  the short and long-term objectives you need to 
achieve your desired outcomes.  

 TOOL 6 – TOP 25 STAKEHOLDER WORKSHEET 

Your sustainability team should be thoughtful and strategic about which stakeholders to engage; select the few who will 
have the most impact on your work. The Top 25 Stakeholder Worksheet helps you brainstorm a broad list of 25 potential 
stakeholders in different groups (i.e. community members, funders, etc.). Starting with a broad list helps you to think 
outside of the box and to identify different types of stakeholders. You will not engage all 25 stakeholders. Note: If your site 
completed the “Top 100 Engagement Worksheet” at the June 2016 in-person meeting, you may choose to use that 
worksheet, update that worksheet, or complete a new worksheet. 

 TOOL 7 – STAKEHOLDER MAP 

Once potential stakeholders are identified, your sustainability team should identify which stakeholders to reach out to 
and how. The Stakeholder Map helps to prioritize stakeholders by assessing their level of interest and influence related 
to sustaining Hallways to Health. You can plot up to 25 stakeholders (Module 2, Tool 6) on the grid in the area that best 
represents their interest and influence.  The grid's  x-axis shows the level of interest that a stakeholder has in sustaining 
Hallways to Health. The closer to the right on the x-axis, the more interest the stakeholder has in your initiative. The y-
axis shows the level of influence they have in sustaining Hallways to Health. The Stakeholder Map also shows how best 
to engage stakeholders depending on where they are on the grid.  
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 TOOL 8 – STAKEHOLDER ENGAGMENT PLAN TEMPLATE 

The Stakeholder Engagement Plan documents your strategy to engage stakeholders. Review Module 2, Tools 5-7 and 
answer the template questions for each 'critical stakeholder.' If needed, review your sustainability team roster (Module 
1, Tool 1) to determine team member’s roles and skills that can be leveraged during the stakeholder engagement 
process. A team should engage three to four stakeholders that have high interest/high influence on your Stakeholder 
Map (Module 2, Tool 7). If your site is already engaging a stakeholder, include them on the template and indicate your 
current efforts.  
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