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Hallways to Health Introduction to Module 1 
 
Introduction 
The following includes a list of resources and tools to support the sustainability planning process for Hallways 
to Health sites. The list is organized by module and includes a description of each tool/resource and tips for 
using it. The tools are also discussed in the recorded module webinars. 

 
Module 1: Prepare for Sustainability Planning  
Module 1 presents the key steps to prepare for the sustainability planning process that will establish a solid 
foundation for determining how to sustain the project beyond the initial grant period. The following tools and 
resources can be used to support the preparation for the planning process.  

 

OVERVIEW  TOOL 1 - SUSTAINABILITY TEAM ROSTER  

The roster is a table to fill in to identify the team members working on the sustainability plan at the Hallways 
to Health site. It includes team member names, organization, role on sustainability team, and the timeframe 
for the sustainability team’s work. As you delineate roles, distinguish team members who are actively working 
on the sustainability plan versus those who are advising and/or critical for buy-in. Once you establish your 
team, we suggest you schedule regular meetings to work on and discuss sustainability for Hallways to Health. 
One team member should be tasked with convening the team.  
 
 

TOOL 2 - SUSTAINABILITY VISION STATEMENT  

This tool allows sites to establish a clear, agreed upon vision for sustainable Hallways to Health work.  In the 
top box, brainstorm words and phrases that describe what a sustainable Hallways to Health looks like, such 
as integration into school policies, inclusion in school mission, school champion, or extended to community 
health/wellness. Questions that may help you brainstorm include: What does a successful Hallways to Health 
look like? How will you know the work is sustainable? Use the bottom box to develop a short, clear statement 
on the sustainability vision. Review the words and phrases in the top box and begin to brainstorm different 
statements that capture the words and concepts written in the top box. The sustainability team can do this 
together and critically discuss different ideas. Make sure that the entire team is comfortable with the final 
sustainability vision statement.  
 
 

TOOL 3 - PROGRAM SUSTAINABILITY ASSESSMENT TOOL  

This free online tool developed by Washington University in St. Louis’ Center for Public Health at the George 
Warrant Brown School of Social Work assesses organizations’ capacity to sustain a program. The tool helps to 
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identify the strengths and challenges that may impact sustainability. To complete the assessment tool, sites 
must sign up on the assessment tool website, but it is free! The 40-question assessment can be completed by 
an individual, or team members can each complete the assessment and combine their responses (the option 
is given on the webpage).  After completing the assessment, sites will receive a summary of the results, 
including average rating in each sustainability domain, and general ideas for next steps on how to build your 
capacity for sustainability, such as how to decide which domains to focus on.  The tool is available at 
https://sustaintool.org/assess. 
 
 

TOOL 4 - MESSAGE BOX  
 

The message box helps to develop a clear, concise, and targeted message for a specific audience. The 
message box is a versatile tool that could be used to structure messages for any type of format, including one-
on-one conversations and promotional materials.  This tool helps avoid long, confusing, unfocused messages 
that distract from reaching the target audience with the intended message. You will use the message box 
throughout the different phases of the sustainability planning process. During this initial phase of prepping 
for sustainability planning, you may use it to engage sustainability team members and/or advisors. For 
example, if you would like a school administrator or medical sponsor staff on the sustainability team, you can 
use the message box to craft your ‘‘ask’’ for them to participate in the team.  In later phases of the 
sustainability planning process, you will use it again to create new messages for new audiences. For example, 
you could use it to ask for a levy, request health payers fund school wide risk assessments, or encourage 
leadership to pursue federal program support for certain activities. This tool will be useful throughout each 
phase of the sustainability process.  

To develop your message, answer the question in each box with the specific audience in mind. The complete 
message is composed by reading each box answer starting at the top and moving clockwise. (1. Problem, 2. 
So What, 3. Solutions, and 4. Benefit).  

 

TOOL 5-RESOURCES FOR POLICY AND PROCEDURE  
 

The Hallways to Health Policy and Procedure Resource Guide provides additional resources on policies and 
procedures to help guide you in your planning efforts. It provides tools to help you update your SBHC, school, or 
district wellness policies in order to incorporate and institutionalize the population health programs you created 
in Hallways to Health.  You should review each resource with your sustainability team, and identify tools of most 
use for your site, depending on your H2H work and the type of policy you are creating or updating. The final goal 
is to submit written draft of policies/procedures in each of a) healthy eating active living, b) social emotional 
health, and c) school employee wellness by July 17, 2017. 

There are three sample policy and procedure templates to review. There are also three district wellness policies, 
which serve as model policies since they are comprehensive. If you are looking to create a wellness policy from 

https://sustaintool.org/assess


 

3 | P a g e  

scratch or looking for assistance on how to get started, there are five toolkits and workbooks, which walk you 
through policy development and creation.  

As a note, the wellness policies are often inadequate to address the social and emotional health and needs of 
students. The Albuquerque Public Schools Student and Staff Wellness: Coordinated School Health 
Approach and Oakland Unified School District specifically provide language on social emotional health. To 
see this language, follow the Oakland Unified link, under Positive School Climate and SEL Policy. 

Revisit your action plan to determine which type and level of policy, procedure or system change you hope to 
create or update. Remember that the first tab includes an environmental scan of existing policies and 
procedures. Then use this tool to select templates you will use to help you develop these policies. 

• Review tools by January 17, 2017. Select policy and protocol templates by February 7, 2017. Draft 
policies and procedures are due April 17, 2017. Final policies and procedures are due July 17, 2017.  

• By June 30, 2017, 100 % of H2H sites will submit written documentation of sustainable H2H efforts 
to include policies, protocols, workflows, and practices in each of the following areas:  a) addressing 
food Insecurity and improve healthy eating/active living, b) social emotional health, and c) school 
employee wellness. Drafts are due April 17, 2017. 
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