
Developing a Work Plan to Sustain Hallways to Health
Four steps to guide sustainability teams

Step 2: Set goals

Develop clear goals that help 
achieve the sustainability vision. 

 � Brainstorm 5-10 goals to reach 
the sustainability vision by 
asking: 

 ¤ What strategies will ensure 
H2H continues next school 
year for the next 2-4 years?

 � Prioritize goals
 ¤ Group similar goals together.
 ¤ Select 3-5 goals to enter on 

work plan by asking: 
• Which goals have tasks that 

are already underway? 
• Which goals have high 

impact and require little 
time and resources?

Step 3: Determine 
tasks

Coordinate work plan details to 
ensure each goal is met.

 � List the tasks to achieve each 
goal.

 � Identify who will be responsible 
for completing tasks. In some 
cases, this might be an individual 
outside of the sustainability 
team. 

 � Organize tasks by start/end date, 
priority, or responsible person.

Step 4: Review plan

Confirm agreement on and 
commitment to the work plan.

 � Review the work plan and 
confirm team members’ 
agreement. Revise, as needed.

 � Ask: 
 ¤ Do the outcomes reflect the 

vision?

 ¤ Do the tasks clearly outline 
next steps?

 ¤ Is the timing realistic?

• Can the tasks to continue 
H2H next year be done in a 
more timely manner?

 ¤ Does the plan build on 
strengths?

 ¤ Does the plan acknowledge 
weaknesses?

 � Decide how the team will hold 
each other accountable for 
implementing the work plan.

Step 1: Prep work

Before completing the Sustainability 
Plan Template in Tool 9:

To make sure your goals/tasks are clear and reachable, each one should be:
• Specific (simple, sensible, significant) - What do we want to achieve?
• Measurable (meaningful, motivating) - How will we know we are successful?
• Achievable (attainable) - Can we achieve this with the available resources?
• Relevant (reasonable, realistic, results-based) - How can we achieve this?
• Time bound (time-limited, timely) - When will we start and finish?

 � Confirm the H2H sustainability 
vision reflects the desired 
outcomes of sustainability 
efforts.

 ¤ Review Vision Statement 
in Tool 2 and revise, if 
needed.

 � Acknowledge the strengths and 
weaknesses that may impact 
H2H sustainability

 ¤ Review the Sustainability 
Report from Tool 4.

TIP
Build upon strengths in the 
work plan. Avoid tasks that 
require skills and resources that 
are weaknesses. For example, 
take advantage of strong 
external partnerships to support 
work plan goals.

TIP 
Working as a team: Use sticky notes to brainstorm and visualize goals and tasks. 
Write one goal or task idea per sticky note. 
Working individually: Team members email their list of goals or tasks to one 
person to coordinate Step 2.


