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The Stakeholder Engagement Plan documents your strategy to engage the stakeholders. Review Module 
2, Tools 5-7 and answer the template questions for each of these 'critical stakeholders.'  

o Review your Sustainability Team Roster (Module 1, Tool 1) to determine team member’s roles and 
skills that can be leveraged during stakeholder engagement.   

o Review your Stakeholder Engagement Worksheet(Module 2, Tool 5) to select stakeholders that are 
most likely to help you achieve these objectives. Also, identify some of the steps you will need to 
take to reach these objectives. These should inform your plan below.  

o Review the Stakeholder Map (Module 2, Tool 7) to select three to four stakeholders who are the high 
interest/high influence, or 'critical stakeholders.' If your site is already engaging a stakeholder, 
include them on the template and indicate your current efforts.  

Our Sustainability Vision Statement (Module 1, Tool 2): Our program will be integrated into the school 
mission; recognized as an essential resource in our school district and community; and key staff positions will 
be maintained by our partners. 

By engaging stakeholders, we will (list three to four objectives from Module 2, Tool 5): 
 

1. Present one-page fact sheets demonstrating the activities and outcomes (data and stories) of 
our  Hallways to Health work  

2. Meet with local health plan(s), with support from partners, to learn about their population health work 
and potential to fund Hallways to Health  

3. Pilot a project to get reimbursed by local health plan(s) for school-based obesity prevention work 
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What interest and influence 
does the stakeholder have in 

our sustainability?  

Interested in maintaining successful H2H activities. Approves all communication 
material for school district. 

What role can/will the 
stakeholder play in our 

sustainability?  

 Staff have expertise developing succinct communication material and can help 
develop our fact sheets. 

How can this stakeholder 
help us achieve our 

sustainability vision? 

 This will help us to more effectively communication with key stakeholders since 
communications was a weakness in our sustainability assessment (Tool 3). 
 

Who is the most appropriate 
person to reach out to the 

stakeholder?  
Our clinic manager who has a good relationship with the staff. 

How will they reach out to 
the stakeholder? And by 

when? 

The clinic manager will meet one on one with each staff person by the end of 
February to gauge their ability to help.  

What are the key messages to 
communicate to the 

stakeholder? 

(Developed with a message box) Stakeholders need to understand the value of 
Hallways to Health.  Our work is important to our school community, and staff and 
students agree activities support our school priorities. With your communication 
expertise, we can develop catchy, informative fact sheets to reach our key 
audiences. Your skills will ensure this valuable work is understood by stakeholders 
and support for sustainability grows.  
 

How will we know we are 
successful? Communication staff meets with our sustainability team to develop the fact sheets. 

TOOL 8 – STAKEHOLDER ENGAGEMENT PLAN TEMPLATE  
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What interest and influence 
does the stakeholder have in 

our sustainability?  

 The Sponsor has been increasing population health activities. They influence 
whether the SBHC continues to staff H2H positions. 
 

What role can/will the 
stakeholder play in our 

sustainability?  

The Sponsor’s CEO and COO can share their knowledge of the health plan’s 
priorities and staff to reach out to. They can convene meetings with the health 
plan.   

How can this stakeholder 
help us achieve our 

sustainability vision? 

These leaders can connect us to the resources needed to sustain our staffing levels 
and continue H2H as a resource in the school and community. 

Who is the most appropriate 
person to reach out to the 

stakeholder?  
The clinic manager meets regularly with the COO. 

How will they reach out to 
the stakeholder? And by 

when? 

The clinic manager will set up a meeting with the COO, Hallways to Health 
coordinator and herself by the end of this week.   

What are the key messages to 
communicate to the 

stakeholder? 

Our SBHC provides valuable population health activities, such 
as obesity prevention, which are successfully impacting our community, including 
school staff, parents and students. These activities are funded through a time-
limited grant.   

Health plans are a potential source of funding to support the  continuation of these 
activities. Through your relationship with our local health plan, you could convene 
a conversation with the health plan for us to educate them about Hallways and 
gauge their interest in funding our work. This will help the SBHC site obtain 
funding to continue this important work.  

How will we know we are 
successful? 

Leadership convenes a meeting with the health plan’s decision-makers.   
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What interest and influence 
does the stakeholder have in 
our sustainability?  

 Health plans very interested in obesity prevention- just interviewed by local 
media. The health plan has the ability to pay for certain H2H activities related to 
obesity prevention and share our work with the state Medicaid agency. 

What role can/will the 
stakeholder play in our 

sustainability?  
The health plan can provide funds for Hallways to Health work. 

How can this stakeholder 
help us achieve our 

sustainability vision? 
They can agree to provide funding for specific activities. 

Who is the most appropriate 
person to reach out to the 

stakeholder?  

Sponsor CEO or COO in partnership with Hallways to Health coordinator and 
clinic manager.  

How will they reach out to 
the stakeholder? And by 

when? 
The CEO/COO will contact the health plan to schedule a meeting in late March.   

What are the key messages to 
communicate to the 

stakeholder? 

Hallways to Health is providing critical obesity prevention work in the school 
where many students and staff are covered by your plan. This work aligns with 
your organizations efforts to reduce obesity rates in this underserved area. The 
health plan funding of Hallways to Health work will help ensure these activities 
continue and potentially grow. Your investment in Hallways to Health helps 
reduce obesity rates among your members.  

How will we know we are 
successful? Health plan agrees to work towards a plan to fund Hallways to Health.  

 


