
  

Modified from Paul Born’s “The Top 100 Partners Exercise” found in Community Conversations (2012).  
 

 
 
Your sustainability team should be thoughtful and strategic about which stakeholders to engage. The 
Top 25 Stakeholder Worksheet helps you brainstorm a broad list of 25 potential stakeholders in 
different groups (i.e. community members, funders, etc.). Starting with a broad list helps you to think 
outside of the box and to identify different types of stakeholders to engage in order to achieve your 
sustainability vision. Note: If your site completed the “Top 100 Engagement Worksheet” at the June 2016 
in-person meeting, you may choose to use that worksheet, update that worksheet, or complete a new 
worksheet. 
 
Identify the key “door openers” from different sectors. Brainstorm and list the 25 people who you 
are confident would help sustain Hallways to Health if they were to buy into your sustainability vision. 
Write their organization/name and title in the appropriate box. If you do not know names of the key 
people or organizations, work with your team to identify them.  This tool is intended to give you a 
broad list of potential stakeholders to engage. You will not be reaching out to all 25 people/ 
organizations.  
 

Community Members and Groups 
(i.e. non-profits, students or student 

organizations,, parents) 
Share organizations, names and titles  

Funders/Legislators 
(i.e. health plans, foundations, Medicaid) 

Share organizations, names and titles 

 
 
 
 

 

 
 
 
 
 
 

 

 
 

 

School Personnel 
(i.e. school administrators, staff, school board) 

Share organizations, names and titles 

Health Care Providers 
(i.e. sponsor organization, SBHC staff, 

community health center, hospital) 
Share organizations, names and titles 
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